
Upcoming Meetings
Chaddock Behavioral Health
     Mar. 5 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    Mar. 10 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
    Mar. 12 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    Mar. 17 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    Mar. 20 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

Seclusion Banned 
in Schools

The Governor of Illinois recently 
signed an executive order banning 
the use of seclusion in schools, 
including nonpublic schools such 
as the one on Chaddock’s campus. 
While our use of seclusion was rare 
(.004 per school day last quarter) it 
was a tool available to us to ensure 
a child did not harm themselves or 
others in the school. State officials 
are still trying to answer questions 
and respond to the implications of 
this order. It has been determined 
by state officials that this order 
does not extend to youth placed 
in a residential program by their 
school district, however we have 
been and continue to work diligent-
ly to reduce the use of seclusion in 
our residential programs as well.
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Book Launch January 7
The national launch of Raising the Challenging Child happens on 
January 7! While our publisher has been incredibly supportive in helping 
market the book, there are also a number of things we are doing at the 
local level, and that you can do to help us promote the book.

	 •	We	hosted	a	Business	Before	Hours	event	December	19	where		
 the book was available pre-release. We had a good turn-out for  
 the early morning event and sold more than 60 books.

	 •	In	the	coming	weeks,	we	have	scheduled	seven	book	launch		
 events at key churches throughout the state. Individuals from  
 more than 220 congregations are being invited to these events.

	 •	We	are	speaking	at	a	number	of	events	in	the	coming	months,		
 writing articles, and taking part in interview opportunities 
 scheduled by the publicist for our book.

What can you, as a board member, do to help support our efforts in 
getting the word out about our book?

	 •		Buy	the	book.	It	is	available	on	Amazon,	Barnes	and	Noble	and		
 Christianbook.com as well as other booksellers.

	 •	Write	a	review	of	the	book	for	on-line	booksellers.	Many	
 people read the reviews before making a decision to purchase a  
 book. Your comments on what stood out to you in the book,    
 who you think should purchase the book, etc. can make a real   
 difference in someone choosing to purchase the book.

	 •	Request	the	book	from	your	library	or	local	bookstore.			 	
 Requests from patrons/customers often prompt the purchase of 
 a book.  
 •		Talk	about	the	book,	and	the	corresponding	study	guide,	with		
 your family, friends and co-workers.

Strong Admissions Across Programs
We had an unusually large number of (successful!) discharges from our 
DTAP	residential	program	in	December	and	January,	which	also	means	
a number of new placements. In addition we have had nearly 20 new stu-
dents placed in our school since the start of the academic year, and our 
foster care number continue to increase even though we decreased from 
6 counties to serving 4 counties this year. While it is great to serve more 
kids, multiple placements at the same time can also impact the stability 
of the environment. Thanks to all of our staff who keep things calm and 
supportive for all those we serve.



Strategic Planning Process Begins
As	noted	in	last	month’s	Board	Update,	we	will	begin	a	new	strategic	plan-
ning process this month which will reflect our new corporate structure and 
will	be	designed	to	keep	our	family	of	organizations	aligned	while	also	pro-
viding autonomy for each entity to pursue its individual mission.

There	will	be	three	opportunities	for	Board	input	into	the	frameworks	and	we	
hope you will be actively engaged in the process.

	 This	week,	all	Board	members	will	receive	a	SOAR	analysis
 (Strengths, Opportunities, Aspirations and Results) to complete by  
 way of a survey monkey questionnaire. Compared to the commonly  
 used SWOT analysis, the SOAR is more forward thinking, and helps  
 develop a shared vision and accountability. 
 Please complete the survey by or before January 14.

 After gathering input from staff members and key stakeholders, in  
 addition to the SOARs from board members, key themes will be 
	 identified	and	discussed	with	representatives	from	the	Boards	of	all		
	 five	entities	in	the	family	of	organizations	on	February	12.	

	 Draft	strategic	frameworks	will	be	shared	at	the	March	board	meetings		
 for board input.

The final strategic frameworks will be presented for approval at the June 
Board	meetings.

Partnerships Help Extend Impact
Chaddock	partners	with	a	number	of	organizations	to	help	extend	our	mission	
reach in ways we would not be able to on our own. A sampling of those part-
nerships is highlighted below.

•		Chaddock	is	partnering	with	St.	Leo	University	in	Florida	to	provide	experi-
ential	education	to	two	classes	of	students	who	will	in	turn	provide	specialized	
support in several areas:
 — students in a software engineering course will assist in building 
				 					out	additional	modules	for	the	FlexAMS	system	to	enhance	our	
      product offerings.
 — a second class will assess the data we collect throughout the  
	 					organization	and	make	recommendations	regarding	how	we	might	
      better capture information to inform our decision-making.

•		The	Quincy	Community	Theater	is	partnering	with	Chaddock	to	bring	
hands-on theater workshops to our campus every other month. We have also 
had	a	number	of	“visiting	artists”	offer	specialized	classes	for	our	students	to	
give them a taste of different types of artistic expression.

•		We	continue	to	partner	with	the	Funk	Family	and	local	Boy	Scouts	to	
develop a nature trail in a wooded area at the back of our campus, including 
the removal of undergrowth and invasive species to make way for a walking 
path and educational stations.
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Christmas 
Celebrations

Christmas is always an excit-
ing time here at Chaddock, even 
though it can bring up a lot of big 
emotions — both positive and neg-
ative — for our kids and families.

A few of the festivities on our 
campus included:

•		Santa	Express,	where	churches	
throughout the state provide gifts 
for our young people, grew again 
this	year.	For	example,	Springfield	
Laurel	UMC	alone brought 545 
gifts! Volunteers, including 
nearly	two	dozen	from	St.	Peter’s	
Catholic Church helped wrap gifts 
for more than 400 children and 
families.

•		Our	Foster	and	Adoption	
Christmas party had 200 foster 
youth and families in attendance!

•	Our	young	people	also	gave	back	
by ringing bells for the Salvation 
Army and collecting food items for 
Horizons	food	pantry.

•		We	held	Christmas	parties	for	
our grade school students, a sepa-
rate one for our high school, each 
cottage had a party, and there was 
an agency-wide celebration. Our 
high school students also had the 
chance	to	attend	a	Winter	Formal	
dance sponsored by our school.

•		Ellington	Presbyterian	Church	
celebrated their pen pal program 
by hosting a Christmas party for 
their congregation and the children 
they’ve	“adopted.”	Pen	pals	attend-
ed worship together and got to 
know	each	other	better	over	pizza	
and gift giving.

•		Christmas	appeals	have	brought	
in well over $100,000 in cash 
donations so far, and we are still 
counting!


