
Upcoming Meetings
Chaddock Behavioral Health
     Dec. 5 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    Dec. 10 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
    Dec. 12 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    Dec. 17 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    Dec. 20 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

COA Re-Accreditation
As noted in the last Board Update, 
at our COA reaccreditation site 
visit in early November our 
reviewers found no deficiencies 
in the more than 1,000 standards 
assessed by the team. As a result, 
we were recently notified that we 
had received full reaccreditation. 
This approval was expedited as a 
result of our high performance. 

Have you followed 
Chaddock on our social 
media platforms? Follow 
@chaddockforkids on 
Facebook, Twitter and 
Instagram! Your likes and 
shares will help share the 
Chaddock mission with 
new audiences! 
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Christmas at Chaddock
Christmas is an exciting time of year for the more than 400 children 
served by Chaddock Attachment and Trauma Services. It can also be 
an extremely challenging time. For some of our young people, painful 
memories of past holidays color their expectations. For others, sadness 
or anger about not being able to be at home with their families, or disap-
pointment that their time with family does not live up to expectations, 
can influence how they respond to seemingly joyous activities. We work 
hard to support all those we serve during this exciting/difficult season.

Through the generosity of individuals throughout the state who partici-
pate in our “Santa Express,” each young person we work with will have 
presents under the tree. In many cases, we also provide presents for fam-
ily members so that the child we work with is not the only member of 
their family to receive a gift. However, we also know that the real mem-
ories come not from the gifts, but from the experiences. Our staff work 
extremely hard to make sure that our kids have the chance to celebrate 
traditions — either their own or those we help them build. Whether it is 
Christmas caroling; decorating their classroom, cottage or bedroom door; 
ringing bells for the Salvation Army; making Christmas cookies; watch-
ing a favorite holiday movie; participating in Advent readings; or cottage 
and school parties, our staff truly go above and beyond to help our kids 
experience joy, peace and love throughout the Christmas season.

Book Available Pre-Release 
at Business Before Hours

We hope our Board members in the area can join us for the Chamber 
Business Before Hours being hosted at Chaddock from 7:00 - 8:30 a.m. 
on Thursday, December 19. In addition to providing an opportunity 
for the local business community to visit our campus and learn more 
about our programs, this event will also be the only chance for people 
to receive a copy of Raising the Challenging Child prior to its national 
release on January 7. We will show the trailer video for the book at the 
event, and Debbie Reed will also be available to sign copies of the book. 

In addition to this local event, our launch team is busy getting the word 
out about our book throughout the US and beyond. A pre-release copy of 
the book was also sent to 100 “Influencers” from around the country who 
can help extend interest in the book through reviews, blogs, podcasts and 
within their circles of influence.

If you haven’t already, we hope you will visit the book website at https://
www.raisingthechallengingchild.com, which includes our launch video, 
the free download of our corresponding study guide for Christian parents, 
as well as links for a free chapter or to pre-order the book.

http://www.raisingthechallengingchild.com


Keeping Our Family of Organizations 
Aligned and Autonomous

In the past year, we invested a great deal of time in developing a corporate 
structure that would allow our family of organizations to expand our impact 
for generations to come. Now that our structure is in place, we will be turning 
our attention to developing a three-year strategic framework that will keep our 
organizations aligned while also allowing each organization the autonomy to 
maximize its individual mission reach.

Chaddock uses a one-page strategic framework format, rather than a 
lengthy strategic plan, because we have found it increases clarity of direc-
tion while also allowing the flexibiltiy to respond to emerging opportunities. 
Development of our collective and individual frameworks will begin in early 
January. Your active involvement is a critical part of this process. Our frame-
work will be stronger because of your perspective and expertise, and we look 
forward to building on your aspirations for our organizations.

We will identify overarching strategic areas of focus for the Family of 
Organizations, with each entity developing its own strategic framework that 
builds on the collective focus, in much the same way that all of our organiza-
tions share the same vision and values and yet each has its own specific  
mission. 

There will be three opportunities for Board input into the frameworks.

 The first week of January, all Board members will receive a SOAR  
 analysis (Strengths, Opportunities, Aspiraitons and Results) to 
 complete. Compared to the commonly used SWOT analysis, the   
 SOAR is more forward thinking, and helps develop a shared vision  
 and accountability.

 After gathering input from staff members and key stakeholders, in  
 addition to the SOARs from board members, key themes will be 
 identified and discussed with representatives from the Boards of all  
 five entities in the family of organizations. 

 Draft strategic frameworks will be shared at the March board meetings  
 for board input.

The final strategic frameworks will be presented for approval at the June 
Board meetings.
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FlexAMS Prepares for 
Illinois Medicaid

As of February of 2020, all chil-
dren who are youth in care in 
Illinois will be receiving their 
physical and behavioral healthcare 
services through the managed care 
company Illinicare. Our FlexAMS 
programmers have been working 
diligently to develop a billing mod-
ule that will connect directly with 
the Illinicare system to ease the 
billing process for Illinois provid-
ers. We anticipate that the new bill-
ing module will be completed by 
early January, prior to the switch 
to Illinicare. This added feature 
will certainly be an significant 
asset of our system as a number of 
community-based agencies acquire 
an electronic health record for the 
first time.

Theraplay Partnership
Theraplay has long been a foun-
dational component of our DTAP 
treatment model and Karen 
Buckwalter, our Director of 
Program Strategy, has provided 
training and supervision in this 
attachment-based model for clini-
cians throughout the world. 

TKC recently entered into a 
partnership agreement with The 
Theraplay Institute that provides 
us with more flexibility in set-
ting up Theraplay trainings while 
allowing The Institute to maintain 
overall administrative oversight of 
the training process. TKC is only 
the second organization to enter 
into such an agreement with The 
Theraplay Institute, which primar-
ily uses a contracted trainer model. 
We already have two trainings 
scheduled for early 2020 under this 
new partnership model and look 
forward to continuing to expand 
our partnership with the Institute.

We are incredibly grateful for the 
commitment each of you have shown 

to our Family of Organizations 
and those we serve.

On behalf of all of our staff, we wish you 
and yours a blessed holiday season.


