
Upcoming Meetings
Board Meeting
    December 11 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

Program Committee Meeting
   January 15 — 11:30 - 1:00
   Conference Room
   Chaddock Education Center

Resource Committee Meeting
    February 14 — 7:30 - 9:00 a.m.
    Conference Room
    Chaddock Education Center

Positive Feedback on 
TEDx Presentation

As noted previously in the Board 
Update, Debbie Reed was selected 
to present at the first TEDxQuincy 
event. TED was founded to high-
light short presentations of “ideas 
worth spreading.” TEDx events 
are independently organized 
events that follow the TED format. 
Debbie’s 12-minute presentation 
provides a taste of the topics to be 
covered in our upcoming parenting 
book. You can click on the link to 
view Debbie’s presentation:

https://www.youtube.com/
watch?v=PKEKndikox8  

Book Update
The manuscript of our parenting 
book, tentatively titled “Lessons 
from the Toughest Kids,” will be 
submitted to our publisher by the 
end of December, with an expected 
publish date of January 2020. 
While that seems like a long way 
off, we will begin working with 
our publisher to schedule advance 
publicity in 2019.
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The Blessings and Challenges of Christmas 
for Chaddock Kids and Families

Amid all of the festive decorations and excitement of the season, we 
know that Christmas can be an especially hard time for Chaddock 
kids and their families. For some, the painful memories of difficult 
Christmases in the past dampen the joy of the season . . . or not being 
able to be with their family . . . or simply feeling anxious or uncertain of 
what to expect this holiday season . . . Tensions can run high during the 
holidays in the best of family situations, so our staff work hard to pro-
vide extra support to our kids and families this time of year.

Rather than have one large agency-wide Christmas party for our kids, 
we have smaller celebrations to provide a more comfortable environ-
ment and allow staff to remain attuned to the needs of each child. The 
generosity of so many in our Chaddock family means that all of our kids 
— in our school, in foster care, and those who live on our campus — 
will receive wished-for Christmas gifts. We also want to make sure they 
experience the simple joys of Christmas traditions, like decorating their 
doors, singing Christmas carols or making Christmas cookies. A sam-
pling of our activities throughout the month include:

 December 4 — Elementary School Christmas Party
 December 7 — Foster and Adopt Christmas Party
 December 10 — Scott Harris Concert 3:00 - 4:00 in the gym
 December 11 — High School Christmas Party
 December 17 — Chaddock Christmas Party, 3:30 - 4:30 in gym
 December 19 — Cottage Christmas Parties
 December 21 — Last day of school before Christmas break

In addition, Chaplain Gary Livesay provides a special “lessons and car-
ols” chapel service where staff are invited to join students in this celebra-
tion of hymns and scripture. For those young people who are not able 
to have home visits during the holiday, a host of activities are planned 
including holiday movies, special meals, games, and of course gifts 
under the tree on Christmas morning.

Our staff go to great lengths to make sure our kids have a great 
Christmas, and that includes putting in extra hours and, for some, forego-
ing time with their own families to be here on Christmas Eve, Christmas 
Day and throughout the holiday season. Special thanks to our staff, our 
donors, and you our Board, for all of the ways you support our kids and 
families, at Christmas and throughout the year.

From everyone at Chaddock, we wish you 
and yours a Blessed Christmas Season.

https://www.youtube.com/watch?v=PKEKndikox8


Population Numbers Remain Strong
As we approach the end of the second quarter, our population numbers in all 
of our programs remain strong. As a point in time snap-shot, on 11/26/18, our 
residential programs were running about 9% ahead of budget, our school pop-
ulation was 2% under budget, and foster care caseloads were running about 
12.5% ahead of budget. In addition, we received an in-home intensive contract 
with the agency that manages an adoption preservation block-grant in the state 
of Texas. We expect an uptick in requests for this service from Texas, on top 
of increased utilization overall for the program.

Continuing on the Path To JCAHO Accreditation 
As highlighted in the November Board Update, a JCAHO reviewer was on-
site the first week of November interviewing staff and reviewing documents 
as part of the accreditation process. As a result of her evaluation, we received 
feedback on steps we need to take prior to receiving JCAHO accreditation. 
We have submitted documentation on several items where we believe we 
meet the standard, but where the reviewer may not have seen/identified the 
needed documentation. We expect to hear back on those items in the coming 
weeks. There are also several standards that, for example, that were in place 
in one program of the organization but not implemented across the board in 
all programs. We will have the opportunity to demonstrate that we have taken 
steps to fully implement such standard prior to a final ruling regarding wheth-
er or not we will receive accreditation. 

We knew that JCAHO Accreditation was more medically based than the 
social service focus of our COA and EAGLE accreditations. We also believe 
that adapting to the JCAHO standards where feasible will open the door to 
funders that require this accreditation, and thus will make our services acces-
sible to even more children and families. 

Close to Goal for Knowledge Center Remodel
To date we have raised 90% of our goal to fund remodeling of the old school 
into The Knowledge Center at Chaddock. As you will recall, our original goal 
of $600,000 had to be increased to $750,000 as a result of unexpected expen-
ditures related to asbestos removal and the need to raise the roof in a portion 
of the building. We have received the construction documents from Klingner 
and Associates, and are ready to let bids once we have reached our fundrais-
ing goal, hopefully shortly after the first of the year.

Progress Continues on Corporate Restructure
Progress continues on our corporate restructure, transitioning the Chaddock 
family of organizations from two corporations to five. Legal documents to 
form the new corporations, and change the name of the corporation formerly 
known as Chaddock to Chaddock Attachment and Trauma Services, have all 
been filed. Board members for the new corporations, along with by-laws and 
management services agreements, are being finalized, with the full transition 
expected to be completed prior to the end of this fiscal year.
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 Update on 
Legal Action

The process continues to slowly 
move forward on the lawsuit filed 
in 2017 by a parent of a former 
client. A number of staff members 
will be deposed as part of the dis-
covery process in early January. At 
this point, should the case proceed 
to trial, the earliest that would take 
place is 2020. You may occasion-
ally see information regarding 
procedural rulings of the court in 
the local media. We will continue 
to keep you apprised of any new 
developments in the process.

Increase in Duplicative 
Financial Reporting

The number of largely duplicative 
financial reporting requirements 
with which Chaddock must comply 
continues to expand. As part of its 
Grant Accountability  Division, 
Illinois has new requirements for 
FY18 to ensure that all grantees are 
following Federal guidelines. The 
Consolidated Year End Financial 
Report, or CYFER, is now required 
for Department of Human Services 
grants, which includes our CCBYS 
and Caregiver Connections grants. 
Chaddock also has to complete 
the Consolidated Financial Report, 
or CFR, for funds received from 
the Department of Children and 
Family Services and the Illinois 
State Board of Education. 

These reports, along with the 
Federal 990 (nonprofit tax return), 
require that the same financial 
information be stated in different 
ways, while also being tied back to 
our annual financial audit. In addi-
tion, a committee of Board mem-
bers is required to review the 990 
prior to submission. The complete 
990 will be distributed to the full 
board via the Board portal.




