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Upcoming Board 
Meetings

Chaddock Behavioral Health     
    June 4 — 9:00 - 10:30 CST     
    Conference Room D/
    Zoom Video Conference  

Chaddock Attachment & Trauma    
    June 9 — 11:30 - 1:30    
    Conference Room   
    Chaddock Education Center

The Knowledge Center at Chaddock    
    June 11 — 1:00 - 3:00 CST    
    OASIS Conference Room
    Chaddock Education Center

Chaddock Children’s Foundation
    June 16 — 12 Noon -1:30
    Conference Room
    Chaddock Education Center
Chaddock
    June 19 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

The Impact of COVID-19 
on Our Kids and Families

As an essential service, Chaddock has 
continued to operate throughout the 
stay-at-home order with a number of 
modifications that have impacted our 
children and families.

•  Our children in foster care have not 
been able to have face-to-face visits 
with their parents since the stay-at-
home order went into effect. 

• Our residential youth have been 
quarantined to campus, and parents 
have not been allowed to visit since the 
shut-down. Kids and staff have been 
instructed to wear masks, and only 
interact with youth from their cottage.

•  New residential admissions were 
suspended until Mid-May, when rapid 
testing became available. Any new 
placements must be tested upon arriv-
ing in Quincy, and receive negative test 
results prior to coming to campus.

Chaddock Family of Organizations
Strategic Framework FY21-FY23

During the first year as five independent corporations, the Chaddock 
Family of Organizations prioritized gathering broad input to develop 
a system-wide strategic framework. That framework, which will be 
presented to each of the corporations at their June meeting, is designed 
to foster strategic alignment across our organizations from FY21 - FY23, 
as each organization contributes to our collective goal of driving positive 
change for children and families. 

The three key areas of focus in our collective framework are:

Investing in Impact:
The Chaddock Family of Organizations will identify and focus on key
systemic levers that will create the greatest long-term impact for children 
and their families struggling with developmental trauma and attachment. 

Championing Changemakers:
Driving positive change for children and families is hard work. The 
Chaddock Family of Organizations will champion the changemakers 
through its care for employees, support of human service and nonprofit 
professionals, and connection with mission-minded individuals.

Expanding Expertise:
Consistent with the value we place on Learning, the Chaddock Family 
of Organizations will expand the expertise of human service, education 
and nonprofit professionals, and others who care for children and their 
families.

Drilling down to identify specifically where to focus our energies for 
greatest impact in each of these areas was a multi-layered process. Four 
over-arching goals were developed under each of these key areas of focus.  
That broad plan was shared with the Boards for input at their March 
meetings. Then, leaders in each corporation identified specific steps that 
would be taken by that particular organization to contribute to accomplish-
ment of the system-wide goals. This expanded plan is the version that will 
be presented to the boards for approval at their June meetings.

Each corporation then developed departmental plans to outline specifically 
how each area would contribute to the larger goals of the organization, 
and ultimately the entire family of organizations. This “connecting the 
dots” from system-wide goals to individual priorities is what will keep us 
aligned even as each organization pursues individual missions. It is also 
this more granular level of detail, driven at the departmental level, 
that served as the guide in our budgeting this year. Thus, the strategic 
priorities identified in the framework are evidenced through the targeted 
investment in specific programs and/or activities in each of our 
organizations’ FY21 budgets.



Chaddock Staff Drive Impact
Chaddock has a balanced budget of $14,152,331, which is a 4.3% increase 
over FY20. All staff who support the Chaddock Family of Organizations 
are employed by Chaddock, with their time allocated to one of the five 
corporations. Chaddock’s FY21 budget includes 275.5 full time equivalent 
(FTE) staff, which represents an increase of 16 FTEs compared to FY19. 
Those staff members are allocated in the following ways:

 116.25 in residential services (CATS)
   59.75 in educational services (CATS)
   54.00 in community-based programming (CATS)
   21.50 in management & general and marketing (Chaddock)
   11.00 in food service and maintenance (CATS)
     6.00 in The Knowledge Center at Chaddock & Caregiver Connections
     4.50 in Chaddock Children’s Foundation
     2.50 staff in Chaddock Behavioral Health

Championing Our Changemakers

We are pleased to report that no staff members were furloughed, 
and no positions eliminated, as a result of the COVID-19 pandemic. 
Approximately 25% of our staff transitioned to working from home, and 
several staff whose roles could not be carried out due to restrictions were 
temporarily reassigned to other departments within the organization. In 
addition, as a result of PPP funds Chaddock was able to secure, staff 
members who were on the front line with our kids during the stay-at-home 
order will receive salary enhancements based on the number of hours 
worked during this time. 

We are grateful to be able to support staff during the crisis, and also 
recognize the need to remain fiscally cautious in the midst of significant 
uncertainty regarding how things will unfold in the coming months. To 
that end, we have not included a salary increase for staff in the budget at 
this time, however have committed to revisiting the possibility of a cost of 
living increase in January if there is more clarity regarding how the current 
crisis will impact our sector in the second half of the fiscal year.

This budget does include a continued robust benefit package for our staff. 
After one year of employement, staff members have the opportunity to 
contribute to a 403-B retirement plan. For a minimum investment of 2% of 
their salary, staff members will receive a 6% salary match from Chaddock. 
We also offer three self-funded health insurance options to staff: a Health 
Savings Account or one of two PPO offerings. Depending on the plan  
they choose, staff may have access to an employer clinic, free wellness 
center, reduced costs on prescriptions and a full array of wellness offerings 
including individual wellness coaching at no cost to employees. 

In total, employee benefits, which also include vacation, holiday and sick 
time, average 38% of total employee compensation.

In addition, this year we have budgeted tuition reimbursement of $6,000 
per semester ($12,000 total) to be divided among staff who are pursuing 
a Master’s level clinical or social work degree, or a special ed. teaching 
degree/certification. We will also offer a range of personal development 
options at no cost to staff, including Financial Peace University, Global 
Leadership Summit, professional coaching, and health and wellness topics.
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The Knowledge 
Center at Chaddock

The proposed TKC budget totals 
$275,045 and is projected to 
have excess revenue of $17,301.

TKC training and consultation 
is divided into four primary areas 
of focus: educational, clinical, 
organizational, and transfor-
mational change – which may 
involve components from each of 
the content areas.

From a strategic standpoint, 
TKC will focus on providing in-
depth training for organizations. 
Based on our experience with 
Chaddock’s organizations, we 
recognize that single day train-
ings are merely an entry point 
for the kind of systemic 
impact TKC hopes to achieve. 
Therefore, single or partial day 
trainings will be viewed as feed-
ers for more in-depth work rather 
than a stand alone training goal. 

TKC has also applied for a 
2-year, $7.5 million contract 
with ISBE to provide statewide 
training and support to educa-
tion professionals. Obviously, 
if we were to be awarded the 
contract, it would result in a sig-
nificant expansion of TKC and 
help further our strategic goals. 
We anticipate the contract to be 
awarded prior to July 1.

Also, an open house for the 
newly renovated Knowledge 
Center at Chaddock is planned 
for the fall of 2020. While the 
impact of COVID-19 on in-
person trainings remains to be 
seen, the technology in this new 
facility will allow for a range of 
live-streaming and video confer-
encing options.



CATS Revenue Projections for FY20 

CATS has a proposed FY21 budget of $18,895,309, which is a 4.2% 
increase from FY20.This total includes a request to CCF for $720,000 in 
charitable support for operations, which is 3.81% of the CATS budget. 

FY21 budgeted revenue from program fees totals $17,942,904, which 
reflects a 4.1% increase in budgeted program revenue as compared to 
FY20. More than $460,000 of this increase is due to continued growth 
in our Regular and Relative Foster Care program. The budgeted increase 
in revenue reflects current placements with no additional growth in the 
program. While this increase sounds good from a revenue standpoint, as 
reflected elsewhere in this update, expenses significantly outpace reim-
bursement for this program so added revenue also means added losses. 

Highlighted below are our six largest programs in terms of revenue     
generated. Our two largest programs also have the most diversified         
referral and funding sources which provides additional revenue stability 
and opportunities for growth.

Program FY21 Bud. Rev % of Total Prog. Rev.
DTAP $5,976,833 32.93%
School Programs $4,682,834 25.80%
Reg/Rel. Foster Care $2,859,331   15.75%
Caregiver Connections $1,676,428    9.24%
Spec Foster Care $1,185,915   6.53%
Group Home $1,095,475   6.03%
TOTAL of 6 LARGEST $17,476,816 96.28%

The full array of programs included in the FY21 budget includes:

 Developmental Trauma and Attachment Program (DTAP) 
 Accelerated DTAP Residential Residential Treatment  
 Group Home    Transitional Living Program 
 Independent Living Program  In-Home Intensive Program  
 Specialized Foster Care  Regular/Relative Foster Care 
 Special Education School  Parent Coaching
 Extended Day School Services Caregiver Connections 
  

Capital Budget
In the CATS budget, there is a depreciation expense of $670,000 which is 
a “non-cash item.” These dollars are then used to purchase capital items. 
We group capital items into three primary categories. Those categories, 
and the budgeted investment in each area are shown below:

 Technology Equipment  $  75,000
 Vehicles    $135,000
 Building, Equipment & Grounds $460,000

Repair of our pool, cottage improvements and furniture, a new roof and 
repairs at Foster and Adoption, and repairs at Osborne Administration 
building are among the larger building and grounds expenses.

Changes to CATS
Program Mix

We continue to adapt our program 
mix based on our strategic goals, 
emerging trends, and community 
needs. Outlined below are some of 
the programming shifts that will 
take place in FY21.

In spite of our efforts to slow the 
growth of our foster care program, 
the number of children coming 
into care continues to increase at 
an alarming rate. Thus, to focus 
our clinical staff where the need is 
greatest, starting in FY21 we will 
discontinue our DCFS Counseling 
Contract, as well as the outpatient 
therapy services we have offered   
in area schools. This will allow us 
to focus our clinical resources on 
serving our youth in foster care.

Also, as outlined in our strategic 
framework, we are making a sig-
nificant commitment to reduce the 
caseload size within our foster care 
program to be consistent with best 
practice standards of 15:1. This 
decision means we have budgeted 
12 additional staff members com-
pared to last fiscal year, which will 
require a considerable infusion of 
additional charitable dollars. 

We will continue our focus on 
expanding the Accelerated DTAP 
Program. Youth in this program 
return home in 6 months, rather 
than the average 18 months for the 
DTAP Program. While Accelerated 
requires a much higher level of 
family engagement, 100% of the 
youth who have been placed in this 
program have been able to return 
home. In addition, the shorter 
lengths of stay allow us to serve 
even more children and families.

The in-home intensive program is 
also expected to grow based in its 
success with 75% of youth avoiding 
an out of home placement.
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The Critical Role of Charitable Dollars 
The Chaddock Children’s Foundation FY21 budget totals $1,278,717. We 
take very seriously our stewardship responsibility to insure the charitable 
dollars invested by CCF have the greatest possible impact on extending 
our mission reach. We also have a strong commitment to provide a depth 
of expertise and quality that, in many cases, simply costs more than we 
are currently able to secure in fee-for-service reimbursements. This gap 
between cost and reimbursement is the “margin of excellence” our chari-
table dollars allow us to provide, which is evidenced by the positive out-
comes we are able to help our children and families achieve.

We strive to keep the actual cost of care as close as possible to the con-
tracted program rate, however most of the programs for which we contract 
with the Illinois Department of Children and Family Services and the 
Illinois Department of Human Services have rates that have remained flat 
or nearly flat for years in spite of increased costs. For foster care alone 
alone, in FY21 costs outpace reimbursement by more than $895,000.

We have made a choice to continue to serve DCFS youth in our foster 
care, group home and independent living programs and request charitable 
funding to support the gap in funding for these programs while also work-
ing diligently to secure rates that more closely reflect the actual cost of 
care. We also continue to develop and expand programs in our specialty 
niche within funding systems where we have the ability to secure a rate 
that more closely aligns with our actual costs. It is those independently 
developed programs that have helped reduce CATS reliance on charitable 
dollars to the 3.81% reflected in this year’s budget.

Investing on Solutions for Tomorrow 
In addition to the operational support requested by CATS to support the 
on-going shortfall in reimbursement for direct service programs, CBH has 
also made a request for $133,227 new program development investment. 

What is the difference between operational support and an investment in 
program development? The operational support is an on-going charitable 
grant that will likely always be needed if we continue to work with youth 
in care placed by DCFS. The new program development grant is seed 
money used to support new programs or services that will be self-sustain-
ing or, as is anticipated for both TKC and CBH, will ultimately contribute 
back to CCF and foster its continued growth and ability to support direct 
service programs through CATS.

Last year, the CCF invested $144,565 in new program development funds 
for CBH. As a start-up organization, we anticipate CBH will continue to 
request charitable start-up funds for several years, with the goal of being 
fully sustainable, and contributing 50% of excess revenue back to CCF, by 
FY24.

In addition to operational support for CATS and CBH, the Foundation 
will also generate charitable support for an innovation fund to support 
new program development, secure charitable support for prioritized capi-
tal improvements, and provide charitable assistance to families for whom 
transportation and lodging costs are a barrier to active involvement in their 
child’s treatment in the DTAP and Accelerated programs.

Chaddock 
Behavioral Health

CBH’s FY21 budget totals 
$360,307, which includes a program 
development grant from CCF of 
$133,227.

Along with its FY21 budget, CBH 
will also present the board with 
three-year budget projections that 
outline the path to sustainability. 
The plan projects a 50% increase in 
new revenue in FY22 and another 
40% increase in new revenue in 
FY22 — moving the organization 
from $227,080 in revenue from 
sales in FY21 to $499,080 in reve-
nue from sales by the end of FY23. 

In addition to supporting other 
human service organizations with 
a quality EHR, providing financial 
support to CATS is a secondary 
goal of CBH. Based on these rev-
enue projections, by FY23 CBH 
should be not only self-sustaining, 
but also generating excess revenue 
which can be gifted to CCF.

Advocating for 
Human Services

Developing a targeted advocacy 
agenda is one of our strategic      
priorities. Chaddock has a long his-
tory of working collaboratively with 
our elected officials. At the Federal 
level, both Senator Dick Durbin 
and Rep. Darin LaHood have vis-
ited our campus been supportive of 
our work. State Senator Jil Tracy 
and Rep. Randy Frese are also both 
strong advocates for Chaddock. 
In addition, we partner with the 
Alliance for Strong Families 
and Communities, the Illinois 
Collaboration on Youth, and the 
Illinois Partners for Human Service 
to move the dial on targeted human 
services issues. Advocacy often 
requires tenacious effort, yet sys-
tems change is critical to strengthen 
the safety net for our most vulner-
able children and families. 
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