
Upcoming Meetings
Program Committee Meeting
   January 15 — 11:30 - 1:00
   Conference Room
   Chaddock Education Center

Resource Committee Meeting
    February 14 — 7:30 - 9:00 a.m.
    Conference Room
    Chaddock Education Center

CATS Board Meeting
    March 12 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge 
Center Nearly to Goal
Some significant end of year gifts 
pushed us to nearly $725,000 in 
funds designated toward the reno-
vation of the old school into The 
Knowledge Center at Chaddock. 
This total is almost 97% of our 
$750,000 goal. You might remem-
ber the original goal of $600,000 
was revised in October due to the 
necessity of additional roof work. 
We are confident the remaining 
dollars will be committed soon, 
and that construction will begin in 
early Spring.

Book Update
The manuscript of our parenting 
book, tentatively titled “Lessons 
from the Toughest Kids,” was 
submitted to our publisher in late 
December, with an expected pub-
lish date of January 2020. While 
that seems like a long way off, we 
have already begun work with the 
publisher’s marketing department 
to develop a promotional plan that 
will start later this year.
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Community Forum on Impact of 
Adverse Childhood Experiences (ACES) 

Chaddock, in partnership with John Wood Community College, will be 
sponsoring a community forum on the impact of Adverse Childhood 
Experiences (ACEs) on Thursday, January 31 from 6:00 - 8:00 in the 
JWCC Auditorium. The forum will include a showing of Resilience: The 
Biology of Stress and the Science of Hope. This one-hour documentary 
highlights the extensive research and science behind ACEs and how 
communities throughout the country are working to respond to toxic 
stress. You can watch a trailer for the documentary at https://vimeo.
com/137282528. 

The film will be followed by a panel discussion of community leaders, 
including representatives from human services, education, health care, 
the faith community and the court system. We believe it is time that our 
community takes a collective approach to addressing this issue, and the 
forum is the first step in doing just that. Additional details on the forum 
will be forwarded to you and interested individuals throughout the com-
munity in the coming weeks. Please mark your calendar now to be a part 
of the conversation.

“New” Space for Family Visits
As we work with parents to strengthen the relationship they have with 
their child, it is important to have appropriate spaces for them to spend 
time together and engage in normal family activities. That has been  
especially challenging in our foster care program, where visits have been 
taking place in an office environment. As much as we tried to make visit 
rooms inviting, it is hard to create a homelike atmosphere alongside a 
long hall of offices. 

We are pleased to share that our foster care visits will now be taking 
place in an actual home. We recently moved our outpatient therapists out 
of the home next to our foster and adoption building into space on our 
campus. This allowed us to move our foster care visiting space into the 
home, and the difference for our families has been huge. Biological fami-
lies were able to put presents for their kids under a Christmas tree. They 
can prepare meals or snacks in the kitchen and eat around a dining room 
table. There are spaces designated for activities for older or younger chil-
dren. There is a bathtub, so parents can give their young children a bath 
and put them in their pajamas before their foster parents pick them up. 
There is even a piano that kids or parents can play. 

The quality of visits is one of the key determinants of whether a child is 
able to return to their biological parents. We are grateful to the numerous 
individuals who made in-kind donations to create a true homelike envi-
ronment for our families visits.



Supporting New Staff Through Mentoring
Our staff are truly the lifeblood of our organization. The concept of “relation-
ships are primary” is incorporated into all of our work with kids and families. 
That is why staff retention, and the resulting depth of expertise in attachment 
and trauma, is so critical to our work. We also recognize that we work in a 
field that traditionally has very high levels of turnover. To address both of 
those concerns, and in response to goals in our strategic framework related to 
increasing retention and expanding capacity in our specialty niche, starting 
this month we are implementing a mentorship program. 

We are piloting the effort in our residential program with five mentors — one 
in each cottage. The mentors were recommended for this additional role based 
on their leadership skills, ability to build relationships and willingness to sup-
port their team. As new staff are brought into the cottages, the mentors have a 
unique opportunity to share their own experiences, knowledge and insight to 
help new staff become more comfortable and confident in their role. We plan 
to role the program out to other parts of the organization later this year.

Update on Corporate Restructure
Progress continues in the process of moving from two Chaddock corpora-
tions to five entities that will comprise the Chaddock family of organizations. 
Starting in January, all employees were shifted from Chaddock Attachment 
and Trauma Services (the old “Chaddock”) to Chaddock (the new holding 
company). This timing corresponds to the calendar year and the issuance 
of W-2s to streamline that paperwork for our staff. Management services 
agreements between Chaddock and each of the other corporate entities in the 
Chaddock family of organizations will ensure there is no interruption in staff 
availability to meet the program and service needs of the various corporations.

The Chaddock Attachment and Trauma Services board and the Chaddock 
Children’s Foundation board continue to meet quarterly. The Chaddock board 
began meeting quarterly in September. The boards of The Knowledge Center 
at Chaddock and Chaddock Behavioral Health will begin meeting quarterly in 
March. The adoption or revision of by-laws for each entity to reflect the new 
corporate structure will come before each of the corporations at their March 
meeting. Shown below are the logos for each of the entities in the Chaddock 
family of organizations.
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 Accreditation Update
As discussed at the last Chaddock 
Attachment and Trauma Services 
Board meeting, as we moved 
through the process for JCAHO 
Accreditation it became evident 
that we were going to have to 
make some system and process 
changes to accommodate JCAHO’s 
medical model, which is a different 
approach from the human services-
oriented model of our three other 
national accreditations. Some of 
those changes could be made fairly 
easily and would strengthen our 
efforts. Others would be more 
involved with little impact on, or 
even serve as a distraction from, 
the services we provide our clients. 
After much discussion, we decided 
to withdraw from the JCAHO 
accreditation process at this time. 
We do have the option to pursue 
accreditation again in the future if 
we so choose. We are continuing to 
evaluate what we learned through 
the process that can strengthen our 
programs and services, and are 
turning our attention to the renewal 
of our COA and EAGLE accredita-
tions in late 2019.

Blessed by Generosity
Due to the extraordinary generosity 
of supporters throughout the state, 
Chaddock was able to provide 
Christmas gifts for every child in 
our care.  More than 80 churches 
participated in our Santa Express 
program, and volunteers from 
Quincy and the surrounding area 
helped sort, wrap and tag gifts. 
Celebrations were held in cot-
tages, in the high school, the grade 
school, and at Foster and Adoption 
Services. Special kudos to Shawna 
Bunnell, Outreach Coordinator in 
the Development department, for 
coordinating Santa Express and 
helping to ensure every Chaddock 
child felt the love of our commu-
nity this holiday season.


