
Upcoming Meetings
Chaddock Behavioral Health
     June 4 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    June 9 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
    June 11 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    June 16 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    June 19 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

School Training Bid
The Knowledge Center is sub-
mitting a bid with the Illinois 
State Board of Education to pro-
vide Special Education Behavior 
Assessment and Training through-
out the state.

This two-year, multi-million dol-
lar project is designed to address 
behavioral challenges schools are 
experiencing with special educa-
tion youth since the Governor 
signed an executive order late last 
year banning seclusion in Illinois 
schools. We believe our experience 
providing trauma-informed schools 
trainings in districts throughout the 
state, and our current oversight of 
a statewide Caregiver Connections 
program puts us in a strong posi-
tion to be able to meet the require-
ments of this bid, which will be 
awarded in June of this year.

Board Update
A monthly update for the Boards of 

Chaddock’s Family of Organizations
April 2020

Staff Shine in Response to COVID-19
While it is no surprise, we are incredibly grateful and humbled by the 
way our Chaddock staff have stepped up to provide our kids and fami-
lies compassionate support during these trying times. Our foster care 
staff have been in regular contact with our foster and biological families 
and foster youth, with family visits taking place over video, or where 
that is not possible, by phone. Likewise, our residential staff have been 
in on-going phone and video communication with the families of the 
youth placed in our residential program.

Our school and cottage staff have also kept our young people busy with 
special activities. Shown below are two such projects — a “stained glass 
window” painting in Simon Cottage, which houses our youngest clients, 
and an art project displayed at our school. We are also thankful to have 
a 30-acre campus so our young people can enjoy the nice weather while 
still maintaining our “campus quarantine.” Like many kids, they are 
feeling a bit confined, but lots of activities and nice weather are helping.



Responding to “Fluid” Guidelines
Like many organizations trying to navigate the unfolding information regard-
ing COVID-19, our senior leadership team is in daily contact with local, state 
and national organizations to make sure we are responding to new information 
as it becomes available. Prior to the onset of the pandemic, we already had 
comprehensive infectious control and crisis management plans in place, which   
prepared us well to quickly make adaptations needed for a COVID-19 quaran-
tine plan should it be needed. Because our residential youth are already quar-
antined to our campus, any introduction of the virus would come from our 
staff who come and go from our campus in shifts. All staff have been strongly 
urged to observe the shelter in place order when they are not at work. In addi-
tion to making plans should an infection take place on our campus, we also 
have quarantine plans should any of our foster parents fall ill and need for us 
to quarantine and care for any foster youth in their care.

Thanks to HCE Quilt Guild for Face Masks

Like many organizations, we 
have only a minimal supply of 
PPE should we have a positive 
COVID-19 case on our campus. 
Thanks to the Adams County 
HCE Quilt Guild for making and 
donating 161 regular sized masks 
and 18 small masks should 
they be needed by our staff and 
clients. We have not yet been 
advised to use the masks for 
every day interactions, although 
based on national trends, that 
may come. We are grateful to be 
prepared if and when the need 
arises.
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Chaddock Identified 
as an Essential Service
Chaddock is identified as an essen-
tial mental health service, with 
about 75% of our staff members 
continuing to report to the campus, 
with approximately 25% of our 
staff working from home.

Staff members whose roles aren’t 
conducive to working from home, 
and whose work assignment has 
been suspended, have been reas-
signed to roles on our campus. 
For example, foster care visitation 
specialists have been reassigned to 
work in the cottages. Other staff 
may have been reassigned to main-
tenance or food service roles as the 
work in these areas has increased 
during this time. No staff have 
been furloughed as a result of the 
pandemic.

SBA 7a Loan
We are pursuing a SBA 7a loan. 
This program, which is part of the 
Federal CAREs relief program, 
allows nonprofit organizations to 
take out a SBA loan equal to 2.5 
months of payroll, to be used for 
payroll and operating costs. If the 
nonprofit organization maintains 
full staffing levels through June 
30, 2020, the loan will be forgiven. 
For Chaddock, this amount totals 
approximately $1.8 million.

We have received word we will be 
“made whole” for education, foster 
care, and early childhood mental 
health consultation services, even 
with suspension of classes and 
visits. However, we have frozen 
all admissions to our residential 
programs which will have financial 
implications for our organization. 
Since the stay at home order was 
implemented in Illinois, we have 
suspended four scheduled place-
ments in our DTAP program.


