
Upcoming Meetings
Chaddock Behavioral Health
     Dec. 5 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    Dec. 10 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
    Dec. 12 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    Dec. 17 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    Dec. 20 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

Mark Your Calendar!
Chaddock Thanksgiving
November 20, 11:00 - 1:00
This is probably the largest gather-
ing of students and staff we have 
all year. No one wants to miss this 
meal of turkey and all the trim-
mings. Held in the gym, the event 
also includes a performance by the 
Chaddock choir.

Chamber Business Before Hours
December 19, 7:00 - 8:30 a.m.
We hope you’ll join us as we invite 
the local business community to 
our campus to learn more about 
our range of programs and ser-
vices. Also, we have arranged with 
our publisher to have “pre-release” 
copies of Raising the Challenging 
Child available for purchase at this 
event, just in time for Christmas 
giving!
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COA/EAGLE Accreditation Site Visit 
We have three national accreditations for the programs and services 
offered through CATS, and the re-accreditation site visit for two of 
the three will take place the first week of November. The Council of 
Accreditation (COA) is a human services accreditation required by a 
number of funding bodies, and EAGLE Accreditation is the only faith-
based human services accreditation in the country. Through a partnership 
agreement between these two accrediting bodies, we are able to have a 
joint review with two reviewers from each organization conducting the 
on-site review, which will start on Sunday, November 3 and conclude on 
Wednesday, November 6.

While CATS is the corporation that will receive the re-accreditations, 
because of standards related to management and fund development  
functions, staff members and policies from Chaddock and The Chaddock 
Children’s Foundation will also be included in the review. In addition 
to meeting with staff and clients, and reviewing reams of documents, a  
representative group of Board members from the three corporations will 
also be invited to meet with the team of four reviewers to offer their per-
spective on our organizations’ practices.

Board members from any of our family of organizations are welcome 
to join us for the exit conference on Wednesday, November 6. While 
the reviewers will not be able to tell us if we received re-accreditation, 
they will highlight specific areas of high performance or where they 
believe we need to make some changes. The exit conference typically 
takes place late morning on Wednesday, however we will not know an 
exact time until the day before. If you are interested in attending, please 
let Judy Miller know and she will keep you apprised as the schedule 
unfolds. 

Responding to Legalization of Marijuana
With the legalization of recreational marijuana going into effect in 
Illinois in January of 2020, Chaddock is updating our employee hand-
book, effective November 1, to clarify expectations regarding both legal 
and illegal substances. Chaddock has a zero tolerance policy which pro-
hibits the use of lawful or unlawful substances, employees being under 
the influence of such substances, or having the presence of any detect-
able amount of unlawful substances while performing work for any of 
our organizations. Chaddock does conduct random drug tests, as well 
as drug tests for cause. In addition, employees are also  cautioned to be 
aware of the potential effects of prescription drugs on their judgment and 
ability to perform expected job responsibilities.



FlexAMS Expands Customer Base
Chaddock Behavioral Health has signed a new customer for the FlexAMS 
electronic medical record, which is it’s first customer in the Developmental 
Disabilities field. Previous customers for the program have been from either 
the Behavioral Health or Substance Abuse and Addictions agencies. Our 
programmers worked with the customer to develop new forms and fields to 
respond to the unique needs of organizations working in this specialty area. 
Assuming a smooth roll-out for this organization, we anticipate additional 
opportunities to market the program to organizations specializing in develop-
mental disabilities.

 
Plans for Book Launch in High Gear

Plans are well underway for the January launch of our parenting book, Raising 
the Challenging Child. Our publisher’s marketing team is hard at work prepar-
ing for the book’s release on January 7. The book is currently available for 
pre-order on Amazon, Barnes and Noble, and Christian Book.com, as well as 
the publisher’s website.

The big push will come in November, where a large “launch team” of people 
who are active on social media will push out information about our book mul-
tiple times a week until the book’s release. We will also have a website for 
the book and later this month, we will be shooting a trailer video which will 
be on the website, as well as being used to secure promotional opportunities. 
Pre-orders are important because they are added to first week sales, which are 
used to determine what books make the best sellers lists.

In addition to the book itself, we are developing an accompanying study guide 
for Christian parents, caregivers and small groups. The guide will be available 
on the website as a free download and will serve as a way to highlight how 
the lessons in the book align with scripture.

How can you help get the word out about our book?
When you see social media postings about the book, please like and share, 
perhaps with a comment about your association with Chaddock. Pre-order 
the book. If you are active on social media and are interested in being part of 
the launch team, let Debbie know. Talk about the book with your family and 
friends. Thanks in advance for helping us maximize this unique opportunity to 
share our expertise to support kids and families.
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  Butterfly Garden 
Nearing Completion

Thanks to a generous donation 
from the Lorraine Funk Family, 
Chaddock young people, their fam-
ilies and our staff have an inviting 
new space for reflection and to 
enjoy nature. The “butterfly gar-
den” is filled with plants designed 
to attract butterflies and a host of 
other pollinators. Walking paths 
through the garden, along with a 
soon-to-be-delivered bench, invite 
exploration of the space. In addi-
tion, we are also working with the 
Funk family to develop a nature 
trail through the wooded acreage 
at the East end of our campus to 
provide a host of opportunities for 
outdoor experiential education and 
recreation.

Encouraging 
Innovation

Much of Chaddock’s growth over 
the years has come as a result of 
the innovative ideas of our staff. 
As a way to encourage employ-
ees throughout the organization to 
bring their best ideas to the table, 
we recently announced Chaddock’s 
very own “Shark Tank.” Staff 
members with innovative ideas 
are invited to complete an innova-
tion framework which summarizes 
their idea, how it would further our 
strategic goals, and what resources 
it would take to implement the 
project. That framework is then 
forwarded to Chaddock’s very own 
“Shark Tank” — Debbie Reed, 
Matt Obert and Karen Buckwalter. 
The “Sharks” may ask questions, 
provide feedback to strengthen 
or help the person reconsider the 
idea, or take steps to implement the 
project. The response from staff 
has been extremely positive and we 
have already received four submis-
sions in just a few weeks time.


