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and items of interest
June 2019Upcoming Board 

Meetings

Chaddock Behavioral Health     
    June 6 — 9:00 - 11:00 CST     
    Conference Room D/
    Zoom Video Conference  

Chaddock Attachment & Trauma    
    Jun. 11 — 11:30 - 1:30    
    Conference Room   
    Chaddock Education Center

The Knowledge Center at Chaddock    
    June 13 — 1:00 - 3:00 CST    
    OASIS Conference Room
    Chaddock Education Center

Chaddock Children’s Foundation
    June 18 — 12 Noon -1:30
    Conference Room
    Chaddock Education Center
Chaddock
    June 21 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

Abbreviations

Throughout this, and future Board 
Updates, we will use the following 
abbreviations for our corporations:

CATS — Chaddock Attachment and 
Trauma Services strengthens children 
and families through innovative trauma 
and attachment-based services

CCF — Chaddock Children’s 
Foundation engages individuals in 
sharing their time, talent and treasure 
to support the programs and services of 
the Chaddock Family of Organizations.

TKC — The Knowledge Center at 
Chaddock builds the capacity of human 
service, education and nonprofit pro-
fessionals through training, consulta-
tion, publications and research.

CBH — Chaddock Behavioral Health 
supports behavioral health profession-
als so they can support their clients.

Chaddock positions the Chaddock 
Family of Organizations to be a source 
of solutions for struggling children and 
families, and the professionals who 
support them.

Chaddock Family of Organizations
Budget Overview

FY20 marks the first full fiscal year of our corporate restructure, where we 
have moved from two corporations to five, each with its own independent 
budget. The following pages of this Board Update provide key highlights 
on the budgets of the corporations. The full budget of each organization 
will be voted on at the respective board meetings held throughout the 
month of June. The bulleted information below provides additional clarity 
on points of intersection between each of the corporations.

	 u		All staff members are employed by Chaddock. Each 
 employee’s time is allocated, in whole or in part, to one of the 
 corporations. The other four corporations — CATS, TKC, CBH,  
 and CCF — each have a “management fees” expense that covers  
 the costs for allocated employees and management and general  
 expenses.

		 u  All property and equipment is owned by CATS. Therefore,  
 TKC, CBH and CCF all have lease agreements with CATS to  
 cover all occupancy costs. Also, because CATS owns the property  
 and equipment, it has a separate capital budget, which is funded  
 through depreciation. This budget is highlighted on page 3.

		 u  Chaddock Behavioral Health owns the electronic health record  
 (EHR), FlexAMS. Therefore, one of the line-item expenses within  
 CATS is a monthly fee to Chaddock Behavioral Health to cover  
 the cost of the EHR.

		 u  The sole purpose of the Chaddock Children’s Foundation is to  
 support the programs and services of the Chaddock family of 
 organizations. This year, the Foundation will be providing 
 charitable support for operations to CATS and charitable support  
 for program development to Chaddock Behavioral Health. In 
 addition, earnings from endowments held by the Foundation are  
 budgeted to support CATS.

The Beliefs that Ground Us
While this issue focuses solely on the FY20 budgets of the Chaddock 
Family of Organizations, all of our efforts remain grounded in the vision 
and values that serve as a foundation for our organizations:

Vision:    A world where every person matters, relationships are valued,  
    and healing and change are possible.
 
Values:   Faith, Relationships, Responsibility, Learning and Caring



Chaddock Staff Drive Impact
Chaddock has a balanced budget of $13,565,192. All staff who support the 
Chaddock Family of Organizations are employed by Chaddock, with their 
time allocated to one of the five corporations. Chaddock has management 
agreements with the other four corporations — CATS, TKC, CBH, and 
CCF — and those agreements comprise the revenue that fund Chaddock.

Chaddock’s FY20 budget includes 261.87 full time equivalent (FTE) staff, 
which represents an increase of two FTEs compared to FY19. Those staff 
members are allocated in the following ways:

 113.37 staff in residential services (CATS)
   58.00 staff in educational services (CATS)
   47.50 staff in community-based programming (CATS)
   21.50 staff in management & general and marketing (Chaddock)
   12.00 staff in food service and maintenance (CATS)
     6.00 staff in TKC
     4.50 staff in CCF
     3.00 staff in CBH

Supporting Our Staff

We could not do the work we do without a team of dedicated staff, and we 
strive to provide a work environment and total compensation package that 
supports strong retention rates. According to the Illinois Collaboration on 
Youth survey data, employee turnover rates for child and family serving 
organizations in Illinois are approaching 50%. In the first three quarters of 
FY19, Chaddock’s retention rate was 87%.

While all of our staff make in excess of $10/hr., the new Illinois minimum 
wage threshold that will go into effect in January of 2020, we are prepar-
ing for salary adjustment that may need to be made in the coming years 
as the minimum wage increases to $15/hr. with no guaranteed increases 
in rates paid by the Illinois Department of Children and Family Services. 
This year’s budget includes a 3% cost of living increase for all staff. 
In addition, Chaddock continues to invest in retirement savings for our 
employees. After one year, staff members have the opportunity to contrib-
ute to a 403-B retirement plan. For a minimum investment of 2% of their 
salary, staff members will receive a 6% salary match from Chaddock.

Chaddock also offers three self-funded health insurance options to staff: a 
Health Savings Account or one of two PPO offerings. Depending on the 
plan they choose, staff may also have access to an employer clinic, free 
wellness center, reduced costs on prescriptions and a full array of wellness 
offerings including individual wellness coaching at no cost to employees. 

In total, employee benefits, which also include vacation, holiday and sick 
time, average 38% of total employee compensation.

We offer numerous opportunities for specialized training and professional 
development. In addition, this year we have budgeted to provide tuition 
reimbursement of up to $1,500 per semester for three individuals who are 
pursuing a clinical degree, MSW, or a special ed. teaching degree/certi-
fication. Any staff member can apply to receive these grants. Nine staff 
members will also have the opportunity to participate in a year-long non-
profit leadership academy to position them to take on expanded leadership 
opportunities within the organization as they become available.
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The Knowledge 
Center at Chaddock

The proposed TKC budget totals 
$336,200 and is projected to 
have excess revenue of $47,944.

This total is based on $42,700 in 
web-based products and services, 
$240,600 of in-person training, 
and $52,900 in consultation and 
coaching.

While this is the first year TKC 
has been a stand alone organiza-
tion, training and consultation 
have been offered previously 
as offerings within Chaddock. 
Last fiscal year, we budgeted 
$140,000 of revenue for training 
and consultation, which we are 
on track to meet by the end of 
the fiscal year. 

The revenue growth in FY20 
will be the result of increasing 
both the operational and staffing 
capacity allocated to training and 
consultation.

In addition, in FY20, we plan to 
complete renovation of “the old 
school” into the physical loca-
tion for The Knowledge Center 
at Chaddock, which will include 
large conference and smaller 
breakout spaces, as well as hous-
ing TKC staff. CCF has raised 
$750,000 in charitable donations 
designated for TKC and the 
renovation of this space.

In addition, in January of 2020 
our next book, Raising the 
Challenging Child: How to mini-
mize meltdowns, reduce conflict 
and increase cooperation is 
scheduled for release and we 
anticipate this will bring further 
exposure to the work of TKC.



CATS Revenue Projections for FY20 

CATS has a proposed FY20 budget of $18,139,934, including a request 
to CCF for $715,353 in charitable support for operations, or 3.94% of the 
CATS budget. This is a decrease from the charitable support requested in 
FY19, which totaled 5.31% of budgeted expenses.

FY20 budgeted revenue from program fees totals $17,228,563, which 
reflects a 3.32% increase in budgeted program revenue as compared to 
FY19. This is due in large part to rate adjustments in both our DTAP 
and school programs, which included an increase for inflation as well as 
adjustments based on actual costs incurred two years ago, which is the 
look back period for rate adjustments. 

Highlighted below are our six largest programs in terms of revenue gener-
ated. Our two largest programs also have the most diversified referral and 
funding sources which provides additional revenue stability and opportuni-
ties for growth.

Program FY20 Bud. Rev % of Total Prog. Rev.
DTAP $5,911,497 34.31%
School Programs $4,781,026 27.75%
Reg/Rel. Foster Care $2,338,970   13.58%
Caregiver Connections $1,565,000    9.08%
Spec Foster Care $1,136,040   6.59%
Group Home $999,015   5.80%
TOTAL of 6 LARGEST $16,731,548 97.11%

The full array of programs included in the FY20 budget includes:

 Developmental Trauma and Attachment Program (DTAP)  
 Accelerated Residential  Residential Treatment  
 Group Home    Transitional Living Program 
 Independent Living Program  In-Home Intensive Program  
 Specialized Foster Care  Regular/Relative Foster Care 
 Parent Coaching   Outpatient Counseling  
 Special Education School           Caregiver Connections
 Extended Day School Services 

Capital Budget
In the CATS budget, there is a depreciation expense of $675,000 which is 
a “non-cash item.” These dollars are then used to purchase capital items. 
We group capital items into three primary categories. Those categories, 
and the budgeted expense for each are shown below:

 Technology Equipment  $  58,000
 Vehicles    $140,000
 Building, Equipment & Grounds $477,000

Repair of our pool, cottage improvements and furniture, a new roof and 
repairs at foster and adoption, and repairs at Osborne Administration 
building are among the larger building and grounds expenses.

Changes to CATS
Program Mix

In the third quarter of FY19, we 
cancelled our 4-bed residential 
contract with DCFS because we 
determined it was not in our best 
interest, or that of our clients, to 
continue to have a guaranteed bed/
no decline contract. We still have 
one remaining DCFS residential cli-
ent, however once she exits, we will 
discontinue this program.

Nationally, we continue to see the 
trend moving toward shorter lengths 
of stay in residential, and thus 
expect our accelerated residential 
program, which combines an in-
home intensive with a 3-6 month 
residential stay, to continue to grow. 
Our referrals for DTAP remain 
strong from states throughout the 
country, as does the interest in our 
in-home intensive program and our 
newest offering, parent coaching.

We have chosen to discontinue pro-
motion of our outpatient counseling 
services. We will continue to offer 
outpatient services to students in 
area schools, our youth in foster 
care, and also community youth 
who attend our campus school. 
While we would not turn away an 
outpatient client who needed the 
specialized therapy we offer, with 
the increase of outpatient offerings 
in our community we determined 
the “generalist” services often 
sought out in an outpatient setting 
were being met in the community 
and our clinical expertise could be 
better used in more targeted ways.

We have moved our clinical staff 
into our school and space on our 
campus, allowing us to use the 
Family Solutions building, which 
we now call “GiGi’s House” for 
family visitation for our foster 
care program. This move has been 
extremely beneficial for our kids, 
bio parents and foster families.
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The Critical Role of Charitable Dollars 
CCF’s FY20 budget totals $1,304,406. We take very seriously our stew-
ardship responsibility to insure the charitable dollars invested by CCF 
have the greatest possible impact on extending our mission reach. We also 
have a strong commitment to provide a depth of expertise and quality that, 
in many cases, simply costs more than we are currently able to secure in 
fee-for-service reimbursements. This gap between cost and reimbursement 
is the “margin of excellence” our charitable dollars allow us to provide, 
which is evidenced by the positive outcomes we are able to help our chil-
dren and families achieve.

We strive to keep the actual cost of care as close as possible to the con-
tracted program rate, however most of the programs for which we contract 
with the Illinois Department of Children and Family Services and the 
Illinois Department of Human Services have rates that have remained flat 
for more than 15 years. For DCFS contracts alone, in FY20 costs out-
pace reimbursement by more than $1.286 million. 

We have made a choice to continue to serve DCFS youth in foster care, 
group home and independent living programs and request charitable fund-
ing to support the gap in funding for these programs. At the same time, we 
are developing and expanding programs in our specialty niche where we 
also have the ability to secure a rate that more closely aligns with our actu-
al costs. It is those independently developed programs that have helped 
reduce CATS reliance on charitable dollars to the 3.94% reflected in this 
year’s budget.

Investing on Solutions for Tomorrow 
In addition to the operational support requested by CATS to support the 
on-going shortfall in reimbursement for direct service programs, CBH has 
also made a request for $144,565 new program development investment. 

What is the difference between operational support and an investment in 
program development? The operational support is an on-going charitable 
grant that will likely always be needed if we continue to work with youth 
in care placed by DCFS. The new program development grant is seed 
money used to support new programs or services that will be self-sustain-
ing or, as is anticipated for both TKC and CBH, will ultimately contribute 
back to CCF and foster its continued growth and ability to support direct 
service programs through CATS.

Last year, the CCF invested $270,000 in new program development funds 
which were used to build capacity in both the In-Home Intensive Program 
and The Knowledge Center at Chaddock. That investment has paid clear 
dividends. The demand for in-home intensives has increased and we were 
able to train additional teams of staff available to provide this service. 
Also, due in part to the infrastructure developed through this investment, 
TKC has spun off into its own corporation that is projecting excess rev-
enue for FY20.

Along with its request for the new program development grant, CBH has 
developed financial projections, anticipating the organization will be self-
sustaining by FY22, and thereafter is projected to generate excess revenue 
that can be gifted back to CCF to help extend our mission reach.

Chaddock 
Behavioral Health

CBH has a first year budget of 
$412,515, which includes a new 
program development grant from 
CCF of $144,565.

Along with its FY20 budget, CBH 
will also present the board with 
three-year budget projections that 
outline the path to sustainability. 
The plan projects a 25% increase in 
new revenue in FY21 and another 
20% increase in new revenue in 
FY22 — moving the organization 
from $267,950 in revenue from 
sales in FY20 to $518,000 in reve-
nue from sales by the end of FY22. 

In addition to supporting other 
human service organizations with 
a quality EHR, providing financial 
support to CATS is a secondary 
goal of CBH. Based on these rev-
enue projections, by FY23 CBH 
should be not only self-sustaining, 
but also generating excess revenue 
which can be gifted to CCF.

Strategic Foundation 
for Family of Orgs.

In addition to our vision, 
missions and values, Chaddock’s 
FY19-FY21 Strategic Framework 
serves as a touchstone for all of our 
efforts. Three core areas of focus 
were identified in that framework.

1) Core Commitments
Ultimately, it is all about kids and fam-
ilies struggling with trauma and attach-
ment — those we serve directly as well 
as those served by organizations that 
we can support in some way.

2) Intentional Engagement
 . . . of our staff, our kids and families, 
as well as other partners and funders 
who share our commitment in the areas 
of trauma and attachment.

3) Amplified Impact 
Using our platform of knowledge and 
technology to expand awareness, inno-
vation, capacity and impact on behalf 
of kids and families.
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