
Upcoming Meetings
Chaddock Behavioral Health
     June 4 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    June 9 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
    June 11 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    June 16 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    June 19 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

Pandemic Parenting
To support parents in the midst of 
the pandemic, we have developed 
a range of “Pandemic Parenting” 
supports available free of charge 
to any parent. These resources 
include on-demand webinars, a 
“parenting survival guide” e-book 
filled with relevant tips, a podcast 
related to pandemic parenting and 
a weekly live video chat which will 
continue at least through the end 
of May. Interested individuals can 
access these resources by going to 
Chaddock’s website, www.chad-
dock.org.

While not originally planned to 
correspond with the pandemic, we 
have also started offering free 30 
minute consultations for struggling 
parents. We will answer their ques-
tions and also share information on 
our in-home intensive program.
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Continuing to Adapt to COVID-19
As the stay-at-home order was extended another month in Illinois, we 
have continued to adapt our response to the changing variables. Several 
weeks ago we instructed all staff working directly with our young 
people, as well as the youth themselves, to wear cloth masks, so the 
new order to start wearing masks in public on May 1 did not affect our 
practices. We are preparing in the coming weeks to re-initiate several 
processes that had been put on hold.

The week of May 11, we will lift the hold on new residential place-
ments. We have several families who have been waiting for placement 
since we instituted the hold in March, and others who have applied for 
placement during the shut-down. To ensure safety in the admissions 
process, we have coordinated with our local health department and 
SIU Medical Center on the following process. When families arrive in 
Quincy, they will immediately receive a COVID-19 test. They will then 
quarantine at an off-site location until the results of the test are received. 
Assuming the test is negative, the family will then come to campus 
and meet with staff for the placement. This process only impacts our 
DTAP residential program. Foster care placements have been continuing 
throughout the pandemic, although at a slower pace than normal, and no 
new school placements can start until schools open back up in the fall.

Also the week of May 11, we will resume bringing new employees 
on board. There were several staff who had been hired but had not yet 
started work at the time of the shut-down. Much the same as with new 
placements, if the new staff member will be reporting to campus, they 
will receive a COVID-19 test and will need to have a negative result 
prior to starting work, in addition to the fingerprinting and background 
checks that have always been required. We will also re-start interview-
ing for open positions throughout the agency via video conference the 
week of May 11. We have had adequate staffing in the cottages to this 
point, even with open positions, because we weren’t accepting new 
placements and yet discharges were continuing so our population was 
down. As we begin accepting new placements, we will need to fill those 
open positions.

Students will remain quarantined to campus for the time being, however 
they are encouraged to make use of the many outdoor and recreational 
spaces on our 30-acre campus, engaging in activities by cottage group 
only. All cottages are staffed and programmed separately to minimize 
exposure. In addition, we previously announced to staff members work-
ing from home (about 25% of our staff) that they would continue to 
work from home for a period of time even after the stay-at-home order 
was lifted to see if there was going to be a rebound bump in the number 
of cases once people started to move around more freely. We will con-
tinue to adapt these plans as new information becomes available.



Contract and Grant Opportunities Pursued
We have recently made two submissions for funding that could positively 
impact our programming within the family of organizations.

The Knowledge Center at Chaddock responded to an RFP from the Illinois 
State Board of Education to provide specialized training and support to special 
education professionals related to behavior intervention plans and functional 
behavior assessments that inform those plans. 

Our proposal, the Classroom Success Initiative, was developed to meet the 
needs of Illinois public school districts and special education professionals 
to implement trauma-informed best practices to address student behavioral 
issues in the classroom. The proposed statewide program is modeled after our 
Caregiver Connections program and would include nine teams, each including 
an educational consultant and two behavior coaches, to provide training and 
classroom intervention strategies to decrease classroom disruptions.

The Illinois State Board of Education has allocated $7.5 million for this two-
year contract. We anticipate hearing whether our proposal was selected by or 
before the end of June, and the program is expected to be operational for the 
2020/2021 School year.

In addition, CATS submitted a grant request of just over $290,000 to the 
Federal Communication Commission (FCC) for technology enhancements to 
support the provision of services to clients. While most of the grants awarded 
to date have gone to hospitals, as a designed Community Mental Health 
Center, CATS is eligible to apply for these funds. Our request included wifi 
connection points and laptop computers for our cottages, as well as tablets 
that could be used by foster and biological parents to stay connected with the 
youth in our care. These grants are made on a rolling basis, and so there is no 
specific deadline in which we will learn if our request will be funded.

SBA-7 Forgivable Grant/Loan Details
As was reported in the last Board Update, Chaddock received nearly $1.8 
million as part of the CAREs Act Payroll Protection Program (PPP). This total 
was based on our payroll as well as additional approved expenses, such as 
utilities and interest on loans, and all or a portion of these dollars can become 
a forgivable grant or remain a low interest loan. With minimal guidance from 
the SBA, state agencies are making their own interpretations on guidelines, 
and trying to impose expectations on contracting agencies regarding the use of 
these funds.

We are strongly advocating to prevent a potential overreach on the part of 
DCFS, which has communicated that it may reduce contract payments based 
on any PPP dollars an organization receives. While we understand and respect 
the concern regarding “double-dipping”, we also believe it is our prerogative 
to determine how those PPP dollars are allocated across all of our programs, 
including covering the cost of unreimbursed care, prior to DCFS making any 
potential reduction in our contracted payments based on the receipt of grant 
dollars. We are working diligently to receive confirmation regarding how this 
will be handled prior to making a decision regarding how much of the SBA 
dollars we will claim as a grant versus a low interest loan.
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Supporting Area 
Youth

Chaddock has been asked to lead 
a committee focused on support-
ing the social/emotional health of 
our communities’ youth through 
this pandemic. Especially as some 
of the supports that have been 
provided by schools diminish as 
the school year ends, the goal of 
the committee is to provide out-
reach and activities for school aged 
youth, ages 8 - 12 and 13 - 18, 
including youth identified as at-
risk, and also those not typically 
identified as at-risk but who may 
benefit from extra supports at this 
time. Leaders from youth-serving 
organizations throughout the coun-
ty, along with several youth repre-
sentatives, will be surveying par-
ents and youth, and plan to develop 
a central repository of resources 
that can readily accessible. Look 
for more information on this initia-
tive in the coming weeks.

Additional Updates
•  After months of preparation, we 
will begin piloting a transition to 
electronic time sheets in the com-
ing weeks. After training our HR 
and finance staff on the program, 
we will pilot the new system in one 
cottage for two pay periods prior 
to rolling it out agency-wide in the 
new fiscal year. 

•  One opportunity we are advo-
cating for, which came about as 
during the pandemic, is allowing 
clinicians to practice across state 
lines through the use of recipro-
cal licensure. This was approved 
temporarily to allow for the provi-
sion of telehealth services, however 
getting it permanently approved 
would eliminate a barrier of having 
to have multiple state licensures for 
our in-home intensive program.


