
Upcoming Meetings
Chaddock Behavioral Health
     Mar. 5 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    Mar. 10 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
    Mar. 12 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    Mar. 17 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    Mar. 20 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

Quick Updates
• We recently hosted a blood drive 
on our campus, collecting 28 units 
of blood, exceeding our goal by 3!

•  Nine residential students recently 
participated in our annual student 
variety show! From singing to card 
tricks to a video editing project, 
our students once again displayed a 
range of amazing talents. 

•  We hope our Board members 
in the community are able to 
join us at a book launch event at 
St. Peter’s church on Thursday, 
February 13 at 6:30 in the evening. 

• Rev. Jeff Rasche, who has 
worked in Development and con-
nected with our donors for the last 
11 years, is retiring this month.  
We wish him well!
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Strategic Planning Underway
The strategic planning process for the Chaddock family of organizations 
is underway! This is our first time through the process since restructur-
ing into five organizations. Our goal is to keep all the organizations 
aligned with an over arching strategic direction at the same time each 
functions as an independent entity.

To start the process, staff and Board members were asked to complete 
SOAR analyses, and stakeholders were sent a questionnaire to complete. 
Fifty-five percent of the board members from our five organizations 
offered their input through the SOAR analysis.

Next, nearly 40 supervisors and emerging leaders in the organization 
gathered for a day of reviewing SOAR data and engaging in small group 
discussions designed to stretch participants’ thinking about possible 
areas of strategic focus. This meeting will be followed by a half-day 
session with nine board members, representing all five boards, to take 
a deeper dive into their thoughts regarding possible areas of strategic 
focus for our family of organizations.

The full leadership team will then have a two-day retreat to consider all 
of the input and begin development of the strategic framework. A draft 
version of that document will be shared with our boards at their March 
meetings. That preliminary plan will then be used to guide the develop-
ment of annual departmental plans as well as the budgets for the family 
of organizations. The final plan, along with the FY21 budgets, will be 
presented to the boards for approval at the June meetings.

Accreditation with Commendation
Chaddock recently received word that we were awarded Accreditation 
with Commendation from the EAGLE Accreditation Commission. 
EAGLE is the only national faith-based accreditation for human service 
organizations. Accreditation with Commendation is the highest level of 
recognition offered by EAGLE. We will receive our EAGLE accredita-
tion plaque at the United Methodist Association (UMA) annual confer-
ence in Boulder, CO in late April. 

Also at that conference, Karen Buckwalter, Director of Program 
Strategy, and TKC Board member Michelle Robison, will provide 
an educational session on “Attachment and Connection Across the 
Lifespan” which will highlight how attachment-based interventions are 
effective for children, youth and families as well as older adult min-
istries. In addition, Josh Carlson, Director of The Knowledge Center, 
will lead a session called “The Cost of Caring” which will focus on the 
vicarious trauma that can result from being a caregiver in a human ser-
vices organization.  



Growing Momentum for Book
We have had a great response to Raising the Challenging Child in the month 
since its release, including reaching #1 in new releases in Parenting, and #1 
in Christian Family and Relationships on Amazon. Our Amazon reviews are 
averaging 5-stars with more than 45 reviews for the hard cover and e-book 
versions. (There is still time to add a review of your own — the more reviews 
we have, the more impact they carry!)

In addition, we have been on numerous radio interviews throughout the US 
and in Canada, on multiple podcasts including Rebel Parenting hosted by 
Ryan and Laura Dobson, Parent Life will be running an excerpt of the book 
in their magazine, and we have had a blog posted and were asked to submit a 
magazine article to MOPS International (Mothers of Preschoolers) which has 
more than 85,000 members and 125,000 Facebook followers. We have also 
hosted four in-person launch events throughout the state to date, and have a 
number of other ones scheduled throughout February. These have provided a 
great opportunity to also share information on the corresponding Study Guide 
for Christian Parents, which is available for free download from the book 
website.

Beyond early sales and promotional opportunities, we have already received 
several new requests to provide training since the book’s release and expect 
that, long term, we will also see a positive impact on referrals for our range of 
programs and services. 

Therapeutic Family Foster Care Proposed
Chaddock Attachment and Trauma Services has submitted a proposal to 
DCFS requesting consideration of CATS piloting a Therapeutic Family Foster 
Care program. This new level of foster care would provide more intensive 
levels of support as compared to the current Regular/Relative and Specialized 
levels of foster care.

This proposal was developed after meeting with senior officials at DCFS 
regarding ways that CATS could partner with the department to help it bet-
ter meet the needs of children in its care. Given the push from the Federal 
Families First Prevention Act, as well as foundations in the human services 
sector, to reduce or eliminate residential care, DCFS is seeking solutions to 
keep foster care youth in their home community rather than stepping up to 
residential care.

The proposed pilot would adapt our DTAP treatment approach, which has 
proved very effective in both residential and in-home intensive environments, 
to the foster care setting. This would require additional training for foster 
parents, reflective supervision for them from trained DTAP staff members, 
the addition of a parent coach to work with both the foster and bio families in 
their home environment, active involvement of a DTAP therapist. We are also 
proposing that foster parent compensation in this program be such that this 
role could be considered a full time job for one parent. Our proposal would 
require that DCFS agree to a payment level that would fully cover our costs, 
which we believe will still be less costly than the alternative, residential care. 
We will keep you apprised of feedback we received on this pilot proposal.
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A Way Forward
As a United Methodist related 
organization, we are closely moni-
toring discussions within the global 
church, referred to as “A Way 
Forward,” which is related to the 
church’s stance on the ordination 
and marriage of homosexuals. 
While Chaddock is a fully indepen-
dent organization, we have a cov-
enantal agreement with the church 
and enjoy a close and supportive 
relationship with our Annual 
Conference and with numerous 
United Methodist Congregations.

As a result of a vote within the 
global church that it would not sup-
port the ordination or marriage of 
homosexuals, a proposal has been 
developed which outlines a path 
for the division of the church based 
on differing beliefs on this issue. 
Developed by a group of Bishops 
and other leaders who represent a 
diversity of beliefs on this issue, a 
vote on the proposal to accommo-
date a division of the denomination 
will take place this summer.

Chaddock may be affected by, but 
has no official standing in, this 
issue. We do, however support the 
United Methodist Association’s 
statement that, “Whatever happens 
with a Way Forward, UMA will 
continue to focus on our mission to 
promote excellence in human ser-
vice ministries. Our members will 
continue to serve a diverse group 
of individuals and families includ-
ing those with differing racial, gen-
der, sexual orientation, ethnic, reli-
gious and economic backgrounds. 
We believe it is our responsibility 
to encourage open communication 
and engage in crucial conversa-
tions based on mutual respect, 
empathy, and love. We believe in 
a bright future for all served by 
our member organizations, and we 
will relentlessly pursue solutions 
toward this outcome.”


