
The FY21—23 Strategic Framework will enable The Chaddock Family of Organizations 
to remain strategically aligned through a collective focus on

Driving Positive Change for Children and Families. 

This will be accomplished by:

Investing in Impact
The Chaddock Family of Organizations will identify and focus on key systemic levers that will 
create the greatest long-term impact for children and their families struggling with developmental 
trauma and attachment. As a result of this targeted investment:

	    Children in our communities will grow up in safe, supportive families resulting in a reduction in  
        the number of children entering out-of-home care.

 	Children in out-of-home care will remain engaged with their families while receiving the 
        intensive treatment needed to return home more quickly.

 	Children will demonstrate improved social emotional skills and academic performance.

 	Family stability will be strengthened through advocacy, new partnerships and innovative  
         approaches within and across sectors.

Championing Changemakers
Driving positive change for children and families is hard work. The Chaddock Family of Organiza-
tions will champion the changemakers through its care for employees, support of human service 
and nonprofit professionals, and connection with mission-minded individuals.

 	Direct-service roles are viewed as critical and valued professions with a clear, sustainable   
        career path and opportunities for continued growth and development.

 	We demonstrate our values-based culture by offering our staff the same level of advocacy, 
               transparency and support we expect them to provide children and families.

 	Our facilities, technology and work environments reflect the exceptional quality for which 
        Chaddock is known.

 	We actively collaborate with community and industry changemakers to strengthen the lives of 
               children and their families struggling with issues related to attachment and trauma..

Expanding Expertise
Consistent with the value we place on Learning, the Chaddock Family of Organizations will expand 
the expertise of human service, education and nonprofit professionals, and others who care for 
children and their families.

 	Develop a “DTAP Academy” to expand child-serving professionals’ proficiency in the DTAP 
              model and the emerging science related to developmental trauma and attachment.

 	Facilitate transformational change in human service, educational and nonprofit organizations 
               through comprehensive tools, training and consultation.

 	Implement an intentional roadmap for research, publications and presentations to further 
        establish Chaddock’s distinctive clinical, educational and nonprofit expertise.

 	Expand global awareness of Chaddock’s distinctive expertise in developmental trauma and 
               attachment through targeted marketing and relationship-building with industry leaders.


