
Upcoming Meetings
Chaddock Behavioral Health
     March 7 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    March 12 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
     March 14 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    March 19 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    March 22 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

Program Committee Meeting
   April 16 — 11:30 - 1:00
   Conference Room
   Chaddock Education Center

CATS Resource Committee Meeting
    May 9 — 7:30 - 9:00 a.m.
    Conference Room
    Chaddock Education Center

Mark Your Calendar
For our Quincy board members, 
please mark your calendars for two 
important Chaddock events:

Chaddock’s High School 
Graduation will be Thursday, 
May 30 at 1:00 in the Chaddock 
Gym

The Rose Tea will be Sunday, 
June 9 from 2:00 - 3:30 on the 
front parade grounds.
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The Impact of Minimum Wage Increase

We have been assessing the impact of the minimum wage increase 
recently signed into law in Illinois, which increases the minimum wage 
from the current rate of $8.25 to $15.00 by 2025, and considering how 
best to prepare for this significant increase in salary costs.

While the impact will be minimal in the first two years, we will experi-
ence substantially larger costs in years 3, 4 and 5. Although providers 
and industry associations are advocating for adjustments in state contract 
rates — which already fall short of funding actual costs — to reflect the 
added costs for personnel, to date we have received no indication that 
such rate adjustments can be expected. The numbers as we understand 
them today, and key areas of concern are outlined below.

If we look only at the impact based on today’s numbers — that is, factor-
ing in no cost of living increases to salaries and no increases in fringe 
benefit rates — shown below is the impact to total compensation.

 Year 1 (FY20), when the rate increases to $10/hr., there will be  
 no direct impact because all of our staff make more than $10/hr.

 Year 2 (FY21), when the rate increases to $11/hr., we will see an  
 increase of $25,604 in total compensation costs.

 Year 3 (FY22) when the rate increases to $12/hr., we will see an  
 increase of $130,581 in total compensation costs.

 Year 4 (FY23) when the rate increases to $13/hr., we will see an  
 increase of $188,523 in total compensation costs.

 Year 5 (FY24) when the rate increases to $14/hr., we will see an  
 increase of $261,816 in total compensation costs.

 Year 6 (FY25) when the rate increases to $15/hr., we will see an  
 increase of $313,841 in total compensation costs.

 Total Impact of Increase in Minimum Wage: $920,365

Again, this total does not reflect any increases in cost of living or ben-
efits, but rather only increases required by the minimum wage law. So 
what does this mean for our organization?

Clearly, it will be a significant challenge to accommodate nearly $1 mil-
lion in additional compensation costs with limited ability to impact our 
rates. Two of our contracts — DTAP and school — adjust based on actu-
al expenses, however there is a two-year lag between when costs are
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incurred and when the rate adjusts. All of our DCFS contracts have remained 
basically flat since 2000, as has our DHS Caregiver Connections grant. 

In addition to the primary concern of funding this mandated increase in sala-
ries, we are also concerned about the impact of salary compression. Typically, 
when we have increased starting salaries, we make corresponding increases to 
the salaries of individuals with higher levels of experience and expertise. That 
does not appear feasible in this case given the required 44% increase from 
our current lowest starting salary. Wage compression is more likely to impact 
employee retention for our most experienced staff or those with specialized 
expertise at a time when we are already struggling to recruit staff with special-
ized skills, such as therapists and special education teachers. 

So what is our path forward? While there will certainly be hard choices to 
make, our strategic decisions to this point have positioned us to have some 
options for consideration. We have typically given staff an annual 3% cost of 
living increase. Those dollars can help offset the increased salaries for staff at 
the lower end of our pay scale.

The newer programs we have developed, such as the in-home intensive and 
accelerated residential, are not tied into a fixed-rate contract, which allows 
us to make adjustments to the rate for those programs based on our expens-
es. Also, as noted earlier, our DTAP and school rates will adjust based on 
expenses, albeit with a two-year delay.

In addition, our new corporate structure is designed to generate additional rev-
enue to help fill gaps in programmatic funding. Although we weren’t specifi-
cally preparing for an increase in the minimum wage, we recognized the gaps 
between reimbursement and the actual cost of care would likely continue to 
increase. While we anticipated it would be 3 - 5 years before The Knowledge 
Center and Chaddock Behavioral Health would start to generate significant 
dollars to direct toward programming, given the timeline of the salary increas-
es, such additional revenue could certainly provide a needed respite from hav-
ing to make damaging cost reductions.

We will begin considering options to best accommodate the wage hike as we 
prepare our budgets for FY20.

Students Bring History to Life
Students at Chaddock’s school once again brought history to life with their 
annual Living History Presentations. Students from the grade school, junior 
high and high school each selected an historical or public figure of interest to 
research, and then developed a display board of information on the individual. 
The day of the event, they dressed up as the individual and then told guests 
about “themselves” and their life. Guests at the event got to “meet” characters 
as diverse as the Bronte Sisters to Mary Todd Lincoln to Harrison Ford. One 
class of grade school students even worked together on a “Chaddock History 
News” TV channel and reported on a number of key civil rights events, incor-
porating video footage from the 1960s with live student reporters providing 
commentary. These types of experiential activities not only encourage our stu-
dents to actively engage in learning, but also provides them the opportunity to 
share their new-found knowledge with others as well.
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  50 Kids Achieve 
Permanency YTD

The ultimate goal of our foster 
care program is to help our kids 
achieve permanency — that is, a 
permanent living arrangement as a 
result of reunification (returning to 
their biological parents), adoption, 
or subsidized guardianship (which 
provides assistance payments to 
individuals who have taken legal 
guardianship of a child).

In the first eight months of this fis-
cal year, 50 young people in our 
foster care program have achieved 
permanency. Twenty-four youth 
have been returned to their biologi-
cal parents, and 26 kids have been 
adopted or received subsidized 
guardianship. Although DCFS sets 
ambitious goals in terms of perma-
nency, we are on pace to reach our 
goal of 71 foster care permanen-
cies for the FY19 fiscal year. More 
importantly, each permanency 
represents long-term stability and a 
“forever home” for our kids.

New Board Portal
The next time you access the 
Chaddock board portal, you will 
notice a new and improved design. 
As we expanded from two boards 
to five, we wanted to provide easy 
access to information regardless of 
which board you are serving on. 

The process for accessing the por-
tal has not changed, however now 
when you log on you will see but-
tons for each of the five boards, 
along with one for the Board 
Update. Simply press the button 
for the appropriate board to gain 
access to the relevant documents.
All board members will have 
access to the Board Update. If you 
have questions regarding the board 
portal, please contact Judy Miller 
at jmiller@chaddock.org or by 
calling (217) 222-0034 Ext. 310.


