
Upcoming MeetingsUpcoming Meetings

Chaddock Behavioral Health
     Dec. 5 — 9:00 - 11:00 CST
     Video Conference

CATS Board Meeting
    Dec. 10 — 11:30 - 1:30   
    Conference Room
    Chaddock Education Center

The Knowledge Center at Chaddock
    Dec. 12 — 1:00 - 3:00 CST
    Video Conference

Chaddock Children’s Foundation
    Dec. 17 — 12:00 - 1:30
    Conference Room
    Chaddock Education Center

Chaddock Board Meeting
    Dec. 20 — 11:30 - 1:30
    OASIS Conference Room
    Chaddock Education Center

Mark Your Calendar!Mark Your Calendar!

Chaddock Thanksgiving
November 20, 11:00 - 1:00
This is probably the largest gather-
ing of students and staff we have 
all year. No one wants to miss this 
meal of turkey and all the trim-
mings. Held in the gym, the event 
also includes a performance by the 
Chaddock choir.

Chamber Business Before Hours
December 19, 7:00 - 8:30 a.m.
We hope you’ll join us as we invite 
the local business community to 
our campus to learn more about 
our range of programs and ser-
vices. Also, we have arranged with 
our publisher to have “pre-release” 
copies of Raising the Challenging 
Child available for purchase at this 
event, just in time for Christmas 
giving!

Board Update
A monthly update for the Boards of 

Chaddock’s Family of Organizations
November 2019

COA/EAGLE Exit Conference FeedbackCOA/EAGLE Exit Conference Feedback

As we have been sharing in the last few Board Updates, the site visit 
for two of our national accreditations — Council on Accreditation and 
EAGLE Accreditation — took place last week. Four reviewers were   
on-site from noon on Sunday until noon on Wednesday reviewing our 
practices against hundreds of standards of performance. While we will 
not receive official word regarding re-accreditation until the commis-
sions of each organization meets, we did want to share some of the feed-
back we received in our exit conference.

The two members of the COA team reviewed our policies and processes 
against more than 1,000 performance standards. In the exit interview 
they reported that they had not identified a single deficiency. The lead 
reviewer said this is only the second time that has happened in the 68 
agency reviews she has conducted over the years.

Likewise, the EAGLE team was extremely complementary, document-
ing numerous Commendations (EAGLE terminology for performance 
over and above the standard) for our agency while noting only one 
Opportunity for Improvement (OFI) — in which they stated that we were 
“too humble” and did not do enough to capture/publicize the numerous 
services we provide to the community at no cost to the recipients.

Both sets of reviewers specifically noted the following:

•   It was evident that while Chaddock has five distinct entities, we are 
    all one family. Once the strategic intent was explained, the new struc-
    ture makes “perfect sense.” Chaddock’s boards are well structured, 
    transparent, and comprised of people who are passionate about the 
    organizations.

•  It was clear that our mission, vision and values drive decision-making 
     within the organization. We recognize that staff are our biggest asset 
    and we work hard to ensure they are supported through training, open 
    communications, and processes that quickly address concerns. 

•  Transparency with staff and boards, and the integration of different 
    departments to seamlessly meet our clients’ treatment needs, 
    “permeated our organization”. 

•  It was quite apparent that relationships and engagement were infused 
    throughout our treatment approach, which was both individualized and 
    trauma-informed.

•  The Knowledge Center was highlighted as a statewide, national and 
    international resource to strengthen human services.

The team leader from COA summed up the review by stating, “This is 
an incredible place!”



More Than “Just” a Book ReleaseMore Than “Just” a Book Release

We have been providing you information for some time about the upcoming 
release of our book, Raising the Challenging Child. It is certainly exciting 
to be able to share strategies that are at the foundation of our work here at 
Chaddock, and which we believe can strengthen any parent-child relationship. 
In addition, from a strategic standpoint, we also expect the book will have a 
positive impact throughout the Chaddock Family of Organizations because of 
the added visibility and credibility a book of this type brings. For example:

•  We anticipate as visibility of the book increases, we will see an increase in 
the number of families reaching out to us for services, especially our DTAP 
residential, accelerated residential and in-home intensive services. While we 
have consistently had a high census in our residential programs, as more and 
more families are moving toward the Accelerated DTAP program, with a 
length of stay that is approximately one-third the length of our DTAP residen-
tial, we will have the capacity to serve up to three times as many youth. 

•  As we continue to increase our capacity at The Knowledge Center at 
Chaddock with the goal of extending our reach, we anticipate that the national 
publicity campaign promoting the book will also lead to a greater aware-
ness among human service, education, and nonprofit professionals regarding 
Chaddock’s unique areas of expertise. Over time, we expect this to translate 
into an increase in requests for training and consultation services.

•  We have written a corresponding Study Guide for Christian Parents, 
Caregivers and Small Groups. This study guide, which will be available for 
free download, highlights and encourages discussion regarding how the les-
sons in the book are consistent with scriptural teachings. First and foremost, 
we developed this guide to offer a faith-based lens through which to view the 
lessons, which is consistent with our organizational values of faith, relation-
ships, responsibility, learning and caring. We also think it is likely that this 
and other activities related to the book will positively impact charitable giving 
to the Chaddock Children’s Foundation as a number of donors see their sup-
port of our organizations as an extension of their Christian mission.

You can help us extend the reach of this book, and the long-term impact it can 
bring to our organizations, in several ways. Pre-order the book. Talk about it 
with your friends and families. Like and share the Facebook and other social 
media posts about the book you will start seeing in the near future. The ripples 
of your efforts will positively impact all of our organizations.

Chaddock Board Update  • November 2019

Soup Off Supports Honor Soup Off Supports Honor 
FlightFlight

Chaddock recently held its annual 
Soup-Off competition the proceeds 
of which help sponsor a Veteran’s 
participation in Honor Flight. At 
the event, youth from each cottage, 
and a number of staff members all 
brought a pot of their favorite soup 
for judging. Attendees tasted each 
soup and voted on their favorite, 
and then had a bowl of the soup of 
their choosing. Awards were given 
to the winning student soup and the 
winning staff soup. We are collect-
ing donations through this week, 
but so far more than $200 has been 
raised for our local Honor Flight.

  Ensuring Strategic AlignmentEnsuring Strategic Alignment

Now that there are five indepen-
dent corporations in the Chaddock 
Family of Organizations we will be 
developing a new strategic frame-
work that recognizes the individual 
missions of each organization 
while also keeping the entities stra-
tegically aligned. We will gather 
input from Board members, staff, 
and a range of stakeholders with 
a goal of having a new strategic 
framework in place for the start of 
FY21. We will start this discus-
sion with each of the boards at our 
December meetings. 

Legal UpdateLegal Update

CATS continues to have a civil 
case pending, filed in 2017, by the 
parents’ of a former client, claim-
ing that we did not provide ade-
quate supervision to their daughter 
who went on run from our campus, 
and was allegedly assaulted while 
on run. Depositions continue in this 
case. If it should proceed to trial, 
that would not happen until at least 
October of 2020.


