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Like the rest of the country, in March of this year our world here at 
Chaddock changed. Adapting to the crisis meant telling parents they 
could not come visit their children living on our campus. It meant our 
children in foster care could not see their biological parents in person, 
and community youth who attended our school would not be able to 
learn in an environment where they felt safe and understood.
As you might expect, our Chaddock team stepped up to the 
challenge. They increased their communication with our families 
to answer questions and provide video visits. They provided free 
“pandemic parenting” resources to support families everywhere. 
They found new ways to reach out to those looking for services 
when many of the conferences and networking events we typically 
attend were cancelled. They adapted in-person trainings to virtual 
and tested approaches we previously would not have thought 
possible. And most of all, they supported our kids who have already 
experienced far too much trauma in their young lives. They kept them 
safe, and through their steady actions, our staff helped our kids and 
families learn how to adapt to the unexpected.
Our work doesn't stop amid a crisis. It only becomes more critical.
As you review this report — which highlights our impact on kids and 
families from throughout the country, and professionals around the 
globe — know that each number represents a life changed by your 
Chaddock family of organizations. Five organizations, all working 
toward our collective vision of, “A world where every person matters, 
relationships are valued, and healing a change are possible.” I invite 
and challenge all of you to join us in the pursuit of that vision...to 
help us stretch and grow in new ways, extending our mission reach 
and amplifying our impact on children and families struggling with 
attachment and trauma. They’re worth the effort.

Debbie Reed
President/CEO

CONSISTENT IMPACT THROUGH AN INCONSISTENT YEAR

The January 2020 release of Chaddock’s second book, Raising the 
Challenging Child, fueled momentum for The Knowledge Center 
(TKC) in FY20. A 75-member social media launch team and 100 
“Influencers” from the US and beyond created buzz for the book 
through reviews, blogs and podcasts within their circles of influence. 
A video and study guide for Christian parents were additional 
resources to promote the book, which reached #1 in new releases 
in Parenting, and #1 in Christian Family and Relationships on 
Amazon.  Authors Karen Doyle Buckwalter and Debbie Reed have 
been featured guests on radio shows throughout the US and in 
Canada, on multiple podcasts including Rebel Parenting hosted by 
Ryan and Laura Dobson and featured both the blog and magazine 
of MOPS International (Mothers of Preschoolers). 
The release of Raising the Challenging Child provided numerous 
opportunities to showcase the training and consultation offered by 
TKC, while also increasing exposure for TKC’s Attachment Theory 
In Action Podcast hosted by Karen Doyle Buckwalter. Podcast 
listenership exploded in FY20 from 58,251 episodes downloaded in 
FY19 to 200,300 downloads in FY20. High profile guests such as Dr. 
Dan Siegel and Michael Trout attracted listeners from 100 countries. 

68TKC TRAINING
EVENTS BOTH ONLINE AND IN-PERSON 
THAT INVOLVED 1,588 PARTICIPANTS.

Caregiver Connections provided early childhood mental health consultation throughout the state of 
Illinois from 16 service delivery areas of the Illinois Network of Child Care Resource and Referral Agencies 
(INCCRRA) and two additional sites through the Kane County and Kendall County health departments. 
Mental Health Consultants work with child care providers and parents to nurture positive relationships, 
healthy social-emotional development and resiliency for all young children. 
During FY20, Caregiver Connections consultants completed 4,557 in person consultations and 300 training 
events involving 4,634 participants. In response to the Covid-19 pandemic, Caregiver Connections hosted 
two special training events - Cultivating Calm and Confidence During Stressful Times and Fostering Healthy 
Self-Care Habits and Resilience During Stressful Times - with 650 people attending in a virtual format. 

CAREGIVER CONNECTIONS

“In my many years of clinical practice, I was always hesitant to recommend a 
parenting guide. Raising the Challenging Child would have been a striking exception. 
Oh, how I wish it had been available to me—and to the families with whom I worked.”

- Michael Trout, author of This Hallowed Ground: Four Decades in Infant Mental Health
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Chaddock's Developmental Trauma and Attachment Program (DTAP) brings hope and healing to children and youth who 
have experienced severe trauma and struggle with attachment-related difficulties. In FY20, Chaddock served children from 18 
states. Of the children and youth served through DTAP in the past five years, 87% have a history of psychiatric hospitalization 
and 65% were adopted privately, internationally or through the foster care system.
DTAP's foundation is an in-depth understanding of brain development and the impact of trauma on a child's ability to form 
attachments with primary caregivers. DTAP incorporates the whole family system into a child's treatment plan and can be 
delivered in three treatment options: In-Home Intensive, Accelerated Residential and Residential.

& FAMILY MEMBERS SERVED
CHILDREN 87OF CLIENTS SUCCESSFULLY 

COMPLETED TREATMENT

During the 2019-2020 school year, Chaddock's special 
education school served children and youth completing 
treatment in Chaddock’s residential program, as well as 
youth from 16 area school districts who have not experienced 
success in the traditional public school setting.
With trauma-informed approaches incorporated throughout 
the student experience, the Chaddock School teachers, 
therapists and support staff meet students where they are both 
behaviorally and academically. For many students, the focus 
is to keep them engaged in school while they work toward a 
return to their public school district.

residential students attended 
public school part-time

students made the honor 
roll (average per quarter)

students completed 
requirements for graduation

Graduation Rate (five yr average  
from FY16-FY20)

9
19

7

%83
%82
%88

STUDENTSYOUTH 141343
ENROLLED DURING  

2019-2020 SCHOOL YEAR
Chaddock serves children and families from Adams, Brown, 
Hancock and Pike counties through Foster & Adoption Services. 
Our team of visitation specialists, case workers, parent coaches 
and therapists works together providing support to children, 
biological families and foster families with the ultimate goal to 
achieve a permanent placement for each child. When a stay-
at-home order was issued in Illinois due to COVID-19, the foster 
care team used video technology to maintain connection with 
foster families and ensure visits with children and parents were 
able to continue.  

of children were placed in a 
relative/fictive foster home

of foster parents report Chaddock 
provides training/support to help 
them as foster parents

yrs old is the average age of 
children in foster care

FOSTER & ADOPTION SERVICES

TREATMENT SERVICES

EDUCATIONAL SERVICES

of foster parents are comfortable 
being an active part of the 
treatment team

30
22 of those children 

returned home

adoptions were 
finalized

63 YOUTH IN 
FOSTER CARE 

ACHIEVED 
PERMANENCY

WERE SERVED

10

of students maintained 
placement at Chaddock 
School or returned to their 
public school

annual attendance rate 
for community students

Celebrating permanency took 
on a new look in FY20 with the 
installation of a new family 
tree painted inside the Foster 
& Adoption building. The tree 
includes a leaf for each child 
who achieved permanency in 
FY19 and FY 20. Each leaf on 
the tree is a wonderful reminder 
of the long-term impact of 
our work on the children and 
families we serve. We look 
forward continued growth of 
more family trees in the future. 

*based on clients discharged from FY16-FY20

Upon discharge from Chaddock*

One Year after being discharged from Chaddock*

have avoided legal 
involvement for a crime

have avoided psychiatric 
hospitalization

are attending school or have 
graduated

remain in the home or less restricted 
setting to which they were discharged

of children/youth report experiencing 
fewer overall difficulties

of parents report their child's 
behavior has improved%77

%93 %83
%85 %76

%90

%74
%92

%96
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232EMPLOYEES
AT THE END OF FY20

Chaddock Behavioral Health invested in system enhancements for its FlexAMS 
software with billing and scheduling added to the capability of the electronic 
health record. With the addition of the IM+CANS form used by Illinois Medicaid, 
the Flex system received certification from the Pread Foundation for meeting 
standards of performance in regard to transformational collaborative outcomes 
measurement. The Flex team partnered with student teams from both St. Leo 
University in Florida and the University of Illinois Chicago who studied Flex’s 
data security and conducted a competitive market analysis of the system. 

319 FLEXAMS SYSTEM IS IN USE BY 4 HEALTH 
SERVICE AGENCIES INCLUDING CHADDOCKREGISTERED USERS

The Chaddock Children’s Foundation develops 
relationships with mission-minded people across 
the United States who share their time, talents 
and resources to support Chaddock’s work. 
Charitable donations to the Foundation not only 
fill the gap between the actual cost of services 
provided and the reimbursement for those 
services, but also provide opportunities for new 
and unique experiences for Chaddock children 
and families.  
During FY20, a special gift to the Foundation 
allowed for the construction of a butterfly garden 
on the north side of Osborne Hall. A grassy area 
transformed into quiet place for meditation and 
reflection, the butterfly garden is one component 
of the Loraine Funk Nature Sanctuary under 
development on campus. The Foundation also 
helped secure funds for new sensory equipment 
used during foster care visitations, as well as 
funds to support an educational partnership 
with the Quincy Community Theater that gives 
residential clients another way to express feelings 
and emotions. 
Throughout the year, the Foundation coordinated 
or participated in 88 outreach events both on and 
off campus. Following the launch of Chaddock’s 
book Raising the Challenging Child in January 
2020, the Foundation planned a series of book 
launch events at churches across the Illinois 
Great Rivers Conference. When worship services 
went online due to the COVID-19 pandemic, the 
Foundation created a short video sermon about 
Chaddock that was ultimately shared by 20 
churches across the Conference. 

Locally, Chaddock staff lead a subcommittee through the Adams County 
Together initiative to support the social/emotional health of our communities’ 
youth through this pandemic. Leaders from youth-serving organizations 
throughout the county and several youth representatives worked to develop 
the What’s Happening Adams County Facebook page which became a 
central repository of resources that are readily accessible for youth and 
families. Since its launch, a number of Chaddock clinicians have shared 
mental health wellness tips with the community.

Treatment Services

Community-Based 
Services
Educational Services

Staff Engagement remained 
high in FY20

AFTER

BEFORE

Prior to the onset of the COVID-19 pandemic, Chaddock had comprehensive 
infectious control and crisis management plans in place, which prepared 
all areas of the agency to quickly adapt to a rapidly changing service 
environment. Plans were put in place to manage staffing. Volunteer groups 
stepped forward to help with safety measures for staff. Chaddock shared its 
expertise on several fronts both locally, statewide and directly to parents as 
the pandemic unfolded. 

Approximately 65 staff members, roughly a quarter of our workforce, began 
working from home. Staff members unable to work from home or whose 
role was temporarily suspended were reassigned to other tasks on campus. 

The Adams County HCE Quilt Guild made nearly 200 cloth masks for use 
by staff and clients on campus.

Chaddock was one of approximately 50 agencies across the State that 
joined the Illinois Collaboration on Youth to outlined 85 recommendations 
for how child welfare agencies should respond to best support the 
children and families in our care. Many of these recommendations were 
ultimately put into place.

As stay-at-home orders in many states had families stuck at home 
together, Chaddock mobilized resources from TKC and the CATs treatment 
team to offer Pandemic Parenting - a series of webinars and live chats 
available free to parents. 

Program revenue reported by Chaddock Attachment and 
Trauma Services represents 93% of total revenue of the 
Chaddock Family of Organizations. Additional revenue 
from The Knowledge Center at Chaddock and Chaddock 
Behavioral Health, as well as charitable dollars from the 
Chaddock Children's Foundation helps to support and 
extend the reach of our work. 

PIVOTING DURING THE PANDEMIC

FINANCIAL SNAPSHOT

%98
%97
%93
%93

of staff report Chaddock 
is a good organization to 
work for

of staff report they 
enjoy their job

of staff report Chaddock 
supports their work/life 
balance

of staff report that 
their work environment 
encourages teamwork

48
25

27 $17,889,315



OUR VISION

OUR VALUES

LEADERSHIP TEAM
Debbie Reed 
President/CEO of Chaddock

Matt Obert 
Executive Director of Chaddock 
Attachment & Trauma Services

Jeff VanCamp 
Executive Director of Chaddock 
Children's Foundation

Molly Bainter 
Director of Treatment Services 
Karen Doyle Buckwalter 
Director of Program Strategy

Josh Carlson 
Director of The Knowledge Center

Amy Hyer 
Director of Human Resources

Kristen Patton 
Director of Finance

Cory Powell 
Director of Education

Emily Robbearts 
Director of Agency Impact 
Deb Roberts 
Director of Foster and 
Adoption Services

The United 
Methodist Church 
Affiliated Agency

CHADDOCK 
Steven Eckert, Carlos Fernandez, D.D. Fischer,
Philip Krupps and Natalie Oswald

CHADDOCK ATTACHMENT
& TRAUMA SERVICES
Rev. Jonathon Brashear (Ex-Officio), Troy 
Culbertson, Maria Eckert, Rev. Leo Enlow, 
Tiffany Frericks, Justin Hale, Jerry Jackson, 
Chaka Jordan, Phylicia Manley, Marcia Moulden, 
Natalie Oswald, Syndi Peck, Rev. Nic Showalter 
(Ex-Officio), Maggie Strong and Steve Wavering   
 
CHADDOCK CHILDREN'S FOUNDATION
Chris Blakeman, Dana Clinard, Patrick Gerveler, 
Jerry Jackson, Philip Krupps,Brian Langston,
Rajah Maples, Ted Niemann and Shawn Valter
 
THE KNOWLEDGE CENTER AT CHADDOCK
Lyn Dodillet, Carlos Fernandez, Mary Kolorourtis, 
Michelle Robison and Sameer Vohra
 
CHADDOCK BEHAVIORAL HEALTH
Asabi Dean, Steven Eckert, Michael Fischer, 
Mike Fleetwood and Joel White

CHADDOCK FAMILY OF 
ORGANIZATIONS BOARD MEMBERS

205 South 24th Street
Quincy, IL 62301 
217.222.0034

Visit our Family of Organization sites:
chaddock.org
tkcchaddock.org
goflex-ams.com
caregiverconnections.org

ORGANIZATIONAL MISSIONS
CHADDOCK 
To position the Chaddock Family of Organizations 
as a source of solutions for struggling children and 
families and the professionals who support them.

CHADDOCK ATTACHMENT  
& TRAUMA SERVICES 
To strengthen children and families through 
innovative trauma and attachment-based services.

CHADDOCK CHILDREN’S FOUNDATION 
To engage individuals in sharing their time, 
talent and treasure to support the programs and 
services of the Chaddock Family of Organizations.

THE KNOWLEDGE CENTER  
AT CHADDOCK 
To build the capacity of human service, education 
and nonprofit professionals through training, 
consultation, publications and research.

CHADDOCK BEHAVIORAL HEALTH 
To support behavioral health professionals in 
efficiently delivering services to their clients.

A world where every person matters, relationships 
are valued, and healing and change are possible.

Faith • Relationships • Responsibility • Learning • Caring


