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Every child deserves a chance…..these words are more than a 
tagline for our agency. A deep belief in these words guides the 
work of each member of the Chaddock staff, from our direct 
care teams to those whose duties are behind the scenes.
 
Our specialized approach to caring for children with severe 
developmental trauma and attachment related issues allows us 
to experience the power of healing and change right alongside 
the children and families we serve.  We see that power when a 
child is welcomed into a forever home after being in the foster 
care system; when a young person successfully leaves our 
residential program and when a student at risk for academic 
failure is able to graduate from high school.
 
In addition to serving children and families on our Quincy 
campus, Chaddock continued to extend our mission reach 
throughout the state, nationally and internationally. Both 
Caregiver Connections and The Knowledge Center at Chaddock 
allowed our staff to share their expertise with others through 
training, consultation and professional development programs.
 
Our 2018 Agency Impact Report provides a brief snapshot of 
the many ways Chaddock impacted the lives of children and 
families – giving them another chance at a brighter future. 
While the data and information provided in this report provides 
evidence of success this past year, the heart of our efforts 
shines in the comments shared by those whose lives have been 
impacted by our work.
 
Truly, every child does deserve a chance. We believe it. 
We have seen it. We, too, are changed by it. Every day.

A world 
where every 

person matters, 
relationships 

are valued, and 
healing and change 

are possible

Debbie Reed
President/CEO
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COMMUNITY BASED SERVICES
Chaddock's community based services include the Foster & Adoption Services; Family 
Solutions, which provides outpatient and school based counseling and Caregiver 
Connections, a statewide program focused on infant/early childhood mental health 
consultation for childcare centers and home-based providers serving children birth to 5. 
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Children Returned Home

Entered Guardianship

Adoptions Were Finalized

Achieved Independence
1

45 FOSTER CHILDREN ACHIEVED  
THEIR PERMANENCY GOAL

"They always ask us if we need anything 
or if I have any questions concerning 
kids in our care. They are really 
understanding with any comments I may 
have for them or any problems related to 
care of kids or the parents of kids."

"The current caseworker I have is awesome! 
She is always good-spirited and talks to my 
grandson with a great deal of passion."

88% OF FOSTER PARENTS 
WERE SATISFIED WITH  

SERVICES RECEIVED

FOSTER CARE FAMILY SOLUTIONS

805 381
CLIENTS CLIENTS

TOTAL CLIENTS (CHIILDREN, FAMILY MEMBERS, CHILD CARE PROVIDERS) 
SERVED THROUGH COMMUNITY BASED SERVICES

CAREGIVER CONNECTIONS

4641
PROVIDERS

5,827

CAREGIVER CONNECTIONS
TRAINING EVENTS LED BY 
CONSULTANTS ACROSS THE STATE311

FOSTER & ADOPTION SERVICES

AVERAGE AGE OF CHILDREN 
IN FOSTER CARE7

FAMILY SOLUTIONS
OF PARENTS SAID SERVICES HELPED 
THEIR FAMILY DO AND FEEL BETTER90% 

INCREASE IN THE FOSTER CARE 
POPULATION FROM THE PRIOR YEAR21%

AREA SCHOOLS PARTNERED WITH 
CHADDOCK FOR ON-SITE SERVICES12 

OF PROVIDERS COULD MORE 
EFFECTIVELY CARE FOR CHILDREN 
WITH CHALLENGING BEHAVIORS

93% 



of parents felt their child's educational 
program was appropriate for his/her needs 

have recived good communication with the 
Chaddock School while their child attended

felt their child made progress on the goals 
set while at Chaddock School

of students felt they made progress 
in their education at Chaddock School

100%

93%

80%

74%
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EDUCATIONAL SERVICESTREATMENT SERVICES

"Chaddock has provided our son with 
specialized enviroment that best 
meets his needs. We have always felt 
blessed that he attends a school that 
truly cares about the students with 
challenging behaviors and needs. 
We have been well informed through 
phone calls, emails and meetings. 
Chaddock is a wonderful asset to our 
community and to our children."

"Staff truly have huge hearts and their 
commitment is very much appreciated."

"We were so pleased with how 
everyone worked with us on what 
was an incredibly difficult day 
for our family. The staff kept our 
daughter upbeat and skillfully 
kept her from unraveling the 
entire time we were there."

"Our experience on admissions 
day left feeling that we had 
made the right choice for our 
son and that he would be in 
good hands at Chaddock."

"My family was really in a crisis 
before we came to Chaddock 
and with a kick-start of intensive 
in home therapy and excellent 
residential care and therapy, we 
are ready as a family with strong 
relationships now to leap ahead."

"Chaddock worked with our family 
to help us grow as a family and my 
child grow as  person. We wouldn't 
be where we are without Chaddock. 
They have helped save my child by 
giving him a bright new future."

84% OF PARENTS WERE 
SATISFIED WITH CHADDOCK'S 

TREATMENT SERVICES

Chaddock's Developmental Trauma and Attachment Program 
(DTAP) brings hope and healing to children and youth who have 
experienced severe trauma and struggle with attachment-related 
difficulties.  Many of the children and youth served through DTAP 
have a history of psychiatric hospitalizations with 55% having 
been hospitalized within a year prior to placement at Chaddock. 

DTAP's foundation is an in-depth understanding of brain 
development and trauma's impact on a child's ability to form 
attachments with primary caregivers. 

DTAP incorporates the whole family system into a child's treatment 
plan and can be delivered in three treatment options:  In-Home 
Intensive, Residential and Accelerated Residential.

87% OF PARENTS WERE 
SATISFIED WITH  

EDUCATIONAL SERVICES

NEGLECT 
IMPAIRED CAREGIVER
TRAUMATIC LOSS/ BEREAVEMENT
PHYSICAL AND EMOTIONAL ABUSE
PRENATAL EXPOSURE TO ALCOHOL OR DRUGS

MOST OFTEN 
REPORTED
TRAUMAS

ACCELERATED RESIDENTIAL
CHILDREN & FAMILY 
MEMBERS SERVED12

IN HOME INTENSIVE PROGRAM
CHILDREN & FAMILY 
MEMBERS SERVED26

RESIDENTIAL PROGRAM
CHILDREN & FAMILY 
MEMBERS SERVED219 

YOUTH REPORT CONTINUED SUCCESS 
A YEAR AFTER LEAVING CHADDOCK'S 
RESIDENTIAL PROGRAM 

remain in the same setting  
they were discharged to

are attending high school 
or have graduated

have avoided psychiatric 
hospitalization

have avoided leagal 
involvement for a crime

94%

91%

90%

84%

Chaddock School, accredited for special education by AdvancED, incorporates trauma-
informed approaches to manage classroom behavior while also challenging students to 
do their best academically. Our school served children receiving residential treatment as 
well as youth from 14 regional school districts who were not experiencing success in the 
traditional public school setting.

The annual Science Expo and Living History Exhibit enriched the learning experience for 
our students. Service learning opportunities with local food pantries, the Salvation Army, 
the Quincy Humane Society and Quincy's community gardens allowed students to be 
engaged in community service.

Chaddock School staff shared their expertise with other educators by hosting and 
leading a trauma informed schools training series and through the formation of our 
Trauma-Informed Schools Facebook group.  Teaching Troubled Hearts, a regular 
blog written by one of our teachers, highlights how trauma-informed strategies are 
incorporated into the classroom. 

PARTICIPATED IN 
DRIVERS EDUCATION5 

STUDENT ATTENDED 
COMMUNITY COLLEGE1 

CELEBRATED HIGH 
SCHOOL GRADUATION7

ATTENDED PART TIME 
AT PUBLIC SCHOOL6

STUDENTS ENROLLED DURING 
THE 2017-2018 SCHOOL YEAR130

82%OF YOUTH WHO COMPLETED TREATMENT  
RETURNED HOME OR TO A LESS RESTRICTIVE SETTING

Chaddock staff are highly trained in evidenced-based interventions targeted at 
calming the fight, flight, freeze or fawn response in these traumatized children 
while helping them restore the ability to form trusting relationships. 
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Fourteen volunteer work groups carried out projects during the year including 
demolition work on the old school, completing the interior of the maintenance 
shed, and a number of painting projects. As they shared their unique talents to 
beautify our campus!, their volunteer spirit was as blessing to all. 

A 10 year snapshot showing the growth in net assets 
from FY08 to FY18 for both Chaddock and the Chaddock 
Children’s Foundation shows that our organization has 
positioned itself for sustained growth and increased mission 
impact while weathering the constant economic pressures 
facing nonprofit agencies.

ORGANIZATIONAL RESOURCESTHE KNOWLEDGE CENTER

of staff receive support/guidance 
from their supervisor

of staff agree Chaddock is a 
good organization to work for

of staff agree Chaddock 
supports work/life balance

of staff enjoy their job

98%

95%

94%

93%

Chaddock’s commitment to its staff 
was evident in results of the annual 
employee engagement survey:

Relationships are primary at Chaddock…and not just our relationships with the children 
and families we serve, but also our relationships with our staff.  Annual events such as 
Staff Appreciation Week, the Wellness Fair and holiday parties allow us to thank staff 
for their commitment and dedication. Individuals had the opportunity to share their 
feedback on their employment experience through the annual Employee Engagement 
Survey, which was completed by 80% of staff.

$6,557,854
FY08
FY18

$5,921,199 $4,186,547
$10,196,931

CHADDOCK 
TOTAL NET ASSETS

FOUNDATION 
TOTAL NET ASSETS

The Knowledge Center at Chaddock provides training and consultation within the areas of 
developmental trauma, attachment, clinical supervision and organizational leadership to 
local, national, and international audiences. 

The release of our first book , “Attachment Theory In Action,”  was a significant highlight of 
FY18. In conjuction with the book release, we began the production a weekly podcast that 
features national experts from the field of attachment and trauma.

During FY18, work began to renovate our former school into a state-of-the-art training 
center suitable for on-site conferences and workshops as well as broadcasting webinars 
that can be streamed to online participants throughout the world. 

While we await the completion of the dedicated physical location for The Knowledge 
Center, Chaddock's professionals had many opportunities to share their expertise with 
other professionals in FY18.

During FY18, The Knowledge Center at 
Chaddock was honored to be named the 
exclusive, online distributor of books and 
videos by Michael Trout, a national leader 
in research, clinical practice and training 
related to attachment. His work has had 
a tremendous impact on Chaddock's 
Developmental Trauma and Attachment 
Program.  

The Michael Trout Library features 
seven training videos designed for 
use by professors, clinicians, adoption 
professionals, parents and those who work 
in the child welfare and judicial system. 
These videos address issues in assessment 
and clinical intervention with babies and 
their parents, and the effects of trauma, 
divorce, foster care, domestic violence, 
parental incarceration, and adoption on 
infants and young children. The Library 
also includes two books and recordings of 
meditations; and both the print and audio 
version of The Jonathan Letters, written in 
conjunction with Lori Thomas, an adoptive 
parent.  

Our online store launched in March 
and resulted in $2,658 in sales for FY18 
with 12% of all orders being placed by 
international customers.

HOURS DEDICATED TO STAFF 
TRAINING AND DEVELOPMENT6,500 
INTERNS WELCOMED FROM EIGHT 
UNIVERSITIES; FOUR WERE HIRED17

OF CHADDOCK'S FY18 BUDGET WAS  
DIRECTED TO SALARIES AND BENEFITS71%

INDIVIDUALS EMPLOYED  
BY CHADDOCK IN FY18259

PRESENTATIONS AT LOCAL, STATE  
AND NATIONAL CONFERENCES 10 

TRAINING EVENTS WERE DELIVERED 
BOTH ONLINE AND IN-PERSON61

THERAPISTS FROM 42 COUNTRIES 
HAVE JOINED OUR ATTACHMENT 
BASED THERAPISTS FACEBOOK GROUP

1,125

HUMAN SERVICE PROFESSIONALS 
RECEIVED TRAINING/CONSULTATION1,827

MICHAELTROUT
L E A D E R  I N  I N F A N T  M E N T A L  H E A L T H

39%
36%
22%

3%

Community Based Services

Treatment Services

Educational Services

The Knowledge Center/Other

PROGRAM REVENUE - FY18
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