
TKC In-Person 
Trainings Cancelled

The Knowledge Center at 
Chaddock has cancelled all in-
person trainings schedule through 
the end of May. This includes the 
Raising the Challenging Child 
training scheduled for Denver, 
CO, the Theraplay training sched-
uled for Spartanburg, SC, and 
the LUME training scheduled to 
take place at the Early Childhood 
Center in Quincy. All on-line train-
ings, supervision and consultation 
will take place as scheduled.

In-Person Foster Care 
Visits Suspended

All in person visits between bio-
logical parents and their children 
placed in foster care, as well as 
visits between siblings who are 
in separate placements have been  
suspended at this time. In addition, 
in-person visits to foster homes 
have also been suspended.

Visits will take place by video  
conference whenever possible or, 
as a last resort, by phone. Because 
of the lack of in-person contact, 
video conferencing between case 
workers and the foster homes will 
increase from the required monthly 
contact to weekly contact.

For reunification cases, where 
children who have previously been 
in foster care have recently been 
returned to their biological par-
ents, if there is a high risk situation 
where workers are concerned with 
the child’s safety, we may have a 
worker make an in-home visit, or 
call the Abuse and Neglect hotline 
for DCFS to respond.
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Chaddock’s Response to COVID-19
As you might expect, Chaddock staff have been working diligently to 
prepare for and respond to coronavirus, and have been in contact with 
our local health depearment and emergency management team through-
out the emerging threat. Given the nature of our work with children and 
their families, there are a number of complex variables we have had to 
consider, including making decisions that fall outside the directives of 
court orders, licensing and contract requirements. There have been a 
number of situations where we have not received clear directives from 
state agencies or contracting bodies, and so we have made decisions that 
we believe to be in the best interest of the children and families we serve, 
as well as our foster families and staff.  We will highlight throughout this 
update critical decisions we have made regarding our various programs. 
Please recognize this is also a very fluid situation, and so the decisions 
outlined in this update are subject to change as the situation warrants. If 
you have questions after reviewing the information provided here, please 
feel free to call Debbie Reed or Matt Obert at (217) 222-0034.

How Are We Supporting Our Youth
Our first concern in a challenging situation like this is how we can sup-
port our youth. Certainly we are taking steps to make sure our environ-
ment is as safe as possible for our young people. For children who have 
experienced significant trauma in their lives, however, a frightening and 
uncertain situation like we are currently experiencing can be especially 
difficult. It is times like these that our staff absolutely shine.

Our therapists have discussed the virus, the risks, and how we are 
responding with each client in therapy sessions. Our cottage and school 
staff (who are providing coverage during the time period our kids would 
ordinarily be in school) are making sure our kids have a predictable rou-
tine, even if it is a bit different from their “regular” schedule. The extra 
staff we have assigned to the cottages allow us to break the kids into 
smaller groups and provide one-on-one attention to youth who might be 
struggling at the current time. We know with our kids, fear and uncer-
tainty often show up in the form of challenging behaviors so we are 
doing all we can to provide extra support on the front end before their 
fears and frustrations escalate.

Our kids have limited exposure to tv and social media, which is helpful 
in situations like this, and we are making sure that they stay in regular 
contact with their parents, which helps allay concerns for both parties. 
Our staff have continued to provide a calm and confident presence for 
our kids, and are taking the current situation — and the risks they them-
selves are undertaking in continuing to interact with the kids and other 
staff members — in stride. In short, we have an amazing team!



Activity and Staffing Adjustments 
Effective 3/20/20, the following adjustments have been made to our staffing 
patterns and client activities to respond to the current threat and prepare for a 
possible widespread outbreak of coronavirus. 

•  Approximately 65 staff members, roughly a quarter of our workforce, are 
working from home. For the small number of individuals are primarily work-
ing from home but who have critical functions where they must periodically 
come to campus, their schedules are staggered, including coming in of an eve-
ning, so they interact with fewer people.

•  Staff members who cannot work from home, or whose role is being sus-
pended are being reassigned to other tasks on campus. For example, visitation 
specialists are being reassigned to provide additional staffing support for the 
cottages. Other staff members are assisting with food service and maintenance 
functions.

• We have received approval to provide therapy services via telehealth rather 
than through face-to-face sessions (telehealth was previously not reimbursable 
for most funders)

•  This week all meals have been delivered to the cottages. Starting next week, 
we will distribute meals to individual areas within our school building where 
small student groups will be engaged in activities throughout the day.

•  All external group use of our facilities have been suspended, as have all 
cross-cottage activities. Our youth will be engaging in activities on our cam-
pus, but only with others from their cottage. At the present time, we do not 
have more than 10 youth in a cottage.

• We have suspended all new residential placements. We had two placements 
scheduled for this week, which have been postponed.

•  Staff members working directly with our clients will log in and have their 
temperature taken before starting each shift.

•  We have developed a prioritized list of staff members who can be called in 
to work in the cottages should we have a staff members out because of illness.

•  We have identified quarantine areas on campus should we have students 
contract the virus. We are also prepared to use GiGi’s house (where foster 
care visits typically take place) should we have foster care youth needing to 
be in quarantine, either because they have contracted the virus or if their fos-
ter parents have.

•  Should a “shelter in place” requirement be put in place, Chaddock will 
continue to function as it is at this time as we are considered an “essential ser-
vice”.

• We have been in regular communication with the parents of all of the youth 
in our programs. In addition to staying in regular contact through video con-
ferencing, we have also instituted a weekly parent group where parents can 
ask questions regarding how we are addressing the current threat.
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State Agency 
Response

While some of the state agen-
cies we work with, such as DHS, 
have been clear and supportive 
the guidance they have provided 
in this crisis, that has not been 
the case for DCFS. As a result 
of the lack of clarity and mixed 
messages that affect much of our 
decision-making, Chaddock was 
one of approximately 50 agencies 
that provide child welfare services 
and are members of the Illinois 
Collaboration on Youth that out-
lined 85 recommendations for 
how child welfare agencies should 
respond to best support the chil-
dren and families in our care. 

Those recommendations, many of 
which are outside of our licensing 
and contract requirements, were 
sent on 3/19/20 to the Governor, 
legislative leaders, DCFS, the 
ACLU and the Public Guardian. 
We, and the other agencies that 
developed the recommendations, 
are implementing them immedi-
ately to best serve the children and 
families in our care.

Financial Implications
While much uncertainty remains 
regarding how this crisis will 
unfold in the coming days and 
months, we are developing mul-
tiple contingency plans for poten-
tial slow downs in payments and/
or a lack of reimbursements in the 
midst of increased costs and lost 
revenue.

At this point, we believe we are 
well-positioned to financially 
weather the immediate, and per-
haps long-term, crisis without 
disontinuing any of the services 
provided to our youth, or employ-
ment for our staff members.


